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Abstract

Coarse woody debris, i.e. fallen trees and larger branches, plays an im-
portant role in the ecosystem of forests. Hence, a pixelwise segmentation
of coarse woody debris in aerial images can be a valuable source of in-
formation for forestal management. At the same time, unsupervised
machine learning has the advantage that it does not require the costly
acquisition of ground-truth annotations for training.
In this master thesis, we assess several existing methods for the task
of unsupervised semantic segmentation of coarse woody debris. We
also propose a novel two-step procedure that separates the extraction
of segments and the assignment of semantic labels to them. So, the
first step consists of a segmentation algorithm, acting as an extractor
of candidate segments. In the second step, we employ state-of-the-art
image clustering methods for the label assignment.
Our experiments show that this approach significantly outperforms the
existing methods for unsupervised semantic segmentation which fail to
properly detect the small and hardly obvious features of coarse woody
debris.
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1 INTRODUCTION

1 Introduction

Over the past 50 years, the boreal forests of Alberta, Canada, have suffered
lots of changes caused by humans. In particular, thousands of so-called seismic
lines were created for the purpose of oil exploration. These are corridors in
the forests where trees and other obstacles have been removed in order to
facilitate the use of heavy machinery in this terrain. They are called seismic
lines because they were built for mapping underground oil occurrences with
seismic sound waves [42]. Although the area of destroyed forest is comparably
small, the existence of seismic lines poses a major change for wildlife in the
region. For instance, woodland caribou populations declined dramatically as
a consequence. The reason for that is that seismic lines provide space and
food for moose and other deer which originally do not occur in this habitat.
However, with the seismic lines, moose began to populate these forests which
in turn also brought more wolves to this area. Ultimately, wolf predation of
caribou increased, leading to a decline in population [14].
Therefore, it is desirable to reforest seismic lines and to restore the natural
habitat. Unfortunately, the forests recover very slowly on seismic lines which
is why researchers suppose that human restoration treatments may be benefi-
cial [14]. But, current methods of reforestation are expensive.
Hence, it is expedient to apply such treatments in a purposeful and targeted
manner. Coarse woody debris, being logs, snags and large branches of dead
trees, can play an important role in this regard. It provides valuable nutrients
for seedlings, but it also has some other valuable characteristics. So, knowledge
about the amount and the location of coarse woody debris can be used to make
forest management and restoration more effective [28].
This knowledge can be extracted from aerial images, which are nowadays rel-
atively easy to obtain. Unfortunately, the amounts of data usually tend to
be extremely large making a manual analysis cumbersome. An automated
analysis of such data, on the contrary, can save a lot of resources and money.
In this work, we want to develop a method for the detection of coarse woody
debris using machine learning. More concretely, we aim to find a semantic
segmentation model that is able to localize the logs on pixel level. The ma-
jor benefit of semantic image segmentation is that predictions are made on
pixel level, which is the most precise level possible for images. Other common
methods like object detection with bounding boxes are not as precise. This
holds especially for the case of coarse woody debris. For example, a tree lying
diagonally in a rectangular bounding box covers only a small area of the box
while the majority of the area can be seen as “dead space”. This property may
not be overly problematic for the use case at hand, but in general, there are
situations, e.g. autonomous driving, where semantic segmentation may be the
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1 INTRODUCTION

clearly better choice.
Furthermore, we approach this problem with unsupervised learning. That
is, during training, the models do not receive any supervisory signals indi-
cating the true class labels of certain image regions. Unsupervised machine
learning has the big advantage that it is not necessary to create ground-truth
annotations for the training data, which can not only be very costly but also
extremely time-consuming or even impossible in some situations. Particularly
for segmentation, where the ground truth has to contain a label for every
pixel, the acquisition of labels is expensive. On the other hand, unsupervised
learning on images is quite challenging as this kind of data has a very high
dimensionality and, thus, exhibits lots of low-level features. This makes it
difficult to filter out the important features when no supervision is available.
Consequently, existing approaches for unsupervised image segmentation have
some limitations and there is comparably few literature in this field [16].
Subsequently, we will shortly present a selection of studies on the detection
of coarse woody debris. Then, we will discuss some methods we consider the
state of the art in unsupervised image segmentation in more detail. We will
also propose a - to the best of our knowledge - novel framework for generating
image segmentations in an unsupervised way, which mitigates some of the
shortcomings of the existing methods. Thereafter, we will describe the dataset
that was used for this study and compare the discussed approaches in an
empirical analysis before we draw our final conclusions.
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2 RELATED WORK ON THE DETECTION OF COARSE WOODY DEBRIS

2 Related Work on the Detection of Coarse

Woody Debris

In this section, we will provide a brief overview of existing work on the detection
of coarse woody debris and windthrown trees. We will focus on the differences
between these works and our problem setting.

2.1 Mapping Coarse Woody Debris with Random For-
est Classification of Centimetric Aerial Imagery

The problem of mapping coarse woody debris in aerial images of boreal forests
has been addressed in [28]. In fact, the study area and the imagery in their
work are identical to ours.
The authors employed a GEOBIA (Geographic Object-based Image Analy-
sis) [17] approach with random forest classifiers to create semantic segmenta-
tions of the aerial images. In particular, a not further described segmentation
algorithm was used to divide the image into regions that were represented as
image objects with some attributes. These included, for example, the means
and standard deviations of the image channels, spatial attributes and also
information about the neighboring segments. Then, these attributed image
objects were classified with a random forest in a supervised manner.
The predicted classes were Log, Snag, Water, Dirt and Other. As input
channels not only RGB values were available, but also near-infrared values,
a Canopy Height Model, a Digital Surface Model and a so-called Normalized
Difference Vegetation Index. A detailed explanation of these terms can be
found in Section 5.1. With these data, their random forest model achieved a
completeness of 80.6% and a correctness of 92.3% for the overall coarse woody
debris class, being the union of Log and Snag.
So, our work and [28] are quite similar and [28] serves as a useful orientation
when it comes to evaluation. However, there also exist some major differences.
First of all, we aim to solve this problem without supervision. This makes our
work from the viewpoint of the machine learning community conceptually very
different and adds new value to it. Another conceptual difference is that, apart
from the segmentation algorithm for extracting the image objects, no methods
that are specific for computer vision were employed, while this is clearly our
goal.
Aside from that, we focus only on the class Coarse Woody Debris, i.e. we nei-
ther distinguish between Log and Snag nor between Water, Dirt and Other.
Technically, this is not a big reduction of complexity as every multi-class prob-
lem can be broken down into several binary problems, where every binary
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problem handles one class.
There is also one issue in [28] that is not negligible in a comparison with our
work. The authors created their ground-truth annotations for evaluation based
on the same segmentation that was used for extracting the image objects for
training. That is, the images were partitioned into segments and, then, those
were labeled as a whole instead of providing pixelwise labels. This procedure
relies on the assumption that the borders of the true segments are perfectly
aligned with the segments produced by the segmentation algorithm. If not, i.e.
if some segments cover more than two classes at the same time, this induces
an error in the evaluation scores as the labeled segments do not perfectly
represent the ground truth. Especially for the case of coarse woody debris, this
may be problematic as the segments containing dead trees have a relatively
large border compared to their total covered area. Thus, the borders of the
labeled segments being perfectly aligned with the borders of the extracted
image objects is a major advantage at test time. Ultimately, this can lead to an
overestimation of the model performance. Nevertheless, their method produces
high-quality segmentations for which we depict an example in Figure 1.

Figure 1: Example for the detection of logs and snags with the method of [28].
Logs (red) are identified very well, whereas the prediction seems to be less
precise for snags (blue). Source: [28].
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2.2 Coarse-to-Fine Windthrown Tree Extraction Based
on Unmanned Aerial Vehicle Images

In [11], the authors developed an algorithm for the localization of windthrown
trees. Their approach combines a binary random forest, a skeletonization
algorithm and the Hough-transform [19]. The random forest was trained in a
supervised way to roughly localize the windthrown trees. It was provided with
features such as RGB values and other texture statistics like mean, variance
and contrast. Then, these coarse objects were turned into skeletal lines to
reduce the influence of the trunk diameter. Finally, windthrown trees were
extracted as straight lines by means of the Hough-transform.
This method led to a completeness of 75.7 % and a correctness of 92.5 %.
However, the evaluation was not performed on pixel level but on object level.
That is, the authors counted the number of correctly and falsely detected
trees instead of pixels. Thus, it is hard to draw conclusions on how good this
method works for semantic segmentation of windthrown trees and the reported
evaluation scores are rather irrelevant for our setting.
The study area is also quite different from ours. It contains imagery of a
Chinese rubber tree plantation and totals an area of only 0.25ha. In contrast
to that, our study area is much larger, more natural and, therefore, more
disturbed and diverse. This does also not allow for a direct, quantitative
comparison of the two works.

2.3 Detection of Fallen Logs from High-resolution UAV
Images

A similar approach to the previous was proposed in [34]. Here the authors
developed an algorithmic method for the detection of fallen logs. They employ
a combination of filterings for edge detection in a preprocessing phase and
the Hough-transform for the final identification of the logs. That means, this
is a purely handcrafted algorithm and there is no machine learning involved.
Despite that, it is able to perform well in their experiments, achieving an
accuracy of 94.9 %. Once again, the evaluation was conducted on object level,
so the scores can not be transferred to image segmentation.
The study area is located in West Bohemia and consists only of six aerial im-
ages, each covering an area of 50m×50m. On top of that, these patches exhibit
an open canopy. Therefore, the fallen logs are well visible in almost all of the
cases. As we explained in the previous section, our large and diverse study
area is fundamentally different, which is why one can not expect the results
of [34] to generalize well on our data. Nevertheless, it shows that relatively
simple methods suffice to capture the characteristics of coarse woody debris
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in aerial imagery. This might be useful for building a strong preprocessing
pipeline that alleviates learning for our models.
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3 Related Work in the Field of Unsupervised

Image Segmentation

Next, we will discuss some important approaches in the field of unsupervised
image segmentation. To start with, we want to give a short overview in the
form of a categorization of recent methods.
Approaches like [22, 33] aim to maximize the mutual information between
different versions of an image. Therefore, these MI-based methods also have
a flavor of contrastive learning as pairs of images are used to train a network.
A major benefit of these methods is that they allow achieving an invariance
under some augmentations or transformations that do not semantically alter
the image contents.
Iterative methods, e.g. [25, 32], employ a training scheme where initial hid-
den representations and segmentations are updated multiple times by back-
propagating a loss that enforces certain constraints like consistency or spatial
continuity. For instance, in [32], clustering assignments serve as pseudo-labels,
while [25] utilizes generated labels of superpixels to train their model.
The W-Net [45] can be seen as an encoder-decoder architecture. Here,
the encoded representation is a segmentation mask which is then used to re-
construct the original image again. By applying loss functions on both the
encoded and the decoded states, the produced segmentation mask is forced to
have preferable properties.
There are also approaches that rely on generative models, e.g. [2, 24]. In
these approaches, a generator creates, among side products, a segmentation
that is desirably as realistic as possible and, then, assessed by a discriminator
network. Throughout the training, the discriminator learns to better distin-
guish between real and generated segmentations making the generator produce
more and more plausible segmentations.
Aside from the mentioned frameworks, methods for unsupervised repre-
sentation learning are often adopted for segmentation in the literature. For
instance, [22, 33] apply K-Means clustering on pixel representations learned
with the methods [5, 10, 20] and use these as baselines for their models.
Subsequently, we will thoroughly describe some methods which we use as base-
lines and consider the state of the art for our problem. On top of that, we will
also give a brief introduction to other approaches that seemed less suitable for
our setting.

3.1 Invariant Information Clustering (IIC)

Invariant information clustering [22], or short IIC, is a technique that falls un-
der the categories of MI-based techniques and contrastive learning. The core
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idea is to randomly transform or perturb an image and then train a convo-
lutional neural network, subsequently dubbed CNN, to maximize the mutual
information between the outputs for the original and the augmented version.
Applicable transformations include geometric transformations, like rotation or
flipping, and photometric ones, like color jittering. The only requirement in
this regard is that the information of interest, i.e. the true cluster of the im-
age, is invariant under the perturbations. This framework can be employed for
both image clustering and image segmentation. In the following, we will first
describe the method in detail before we discuss its capabilities.

3.1.1 Learning Objective for Clustering

Formulation If we deal with images x ∈ D, it is desirable to learn repre-
sentations Φ(x) that preserve the features of interest, e.g. the depicted object,
and discard instance-specific details, e.g. spatial orientation. The latter prop-
erty is crucial as a representation being the trivial identity function Φ(x) = x
is clearly useless, although it preserves all necessary information about the
image. Therefore, it is sensible to introduce a bottleneck to the representa-
tion function. In the case of image clustering, this is achieved by setting the
output format to a categorical distribution. That is, Φ(x) is a C-dimensional
vector produced by a Softmax layer, which indicates the probabilities that an
image x belongs to the clusters c ∈ {1, ..., C}. Formally, this can be denoted
as Φc(x) = P (z = c | x), where z is a discrete random variable representing
the true cluster assignment.
Now, assume we have pairs of samples (x, x̃) from a joint distribution P (x, x̃),
for instance, two images containing the same object class. As we already
mentioned, our objective is to maximize the mutual information of the repre-
sentations, i.e.

max
Φ

I(Φ(x),Φ(x̃)),

while we maintain the clustering bottleneck. If we again denote the cluster
assignment variables of x and x̃ as z and z̃, their conditional joint distribution
can be written as

P (z = c, z̃ = c̃ | x, x̃) = Φc(x) · Φc̃(x̃). (1)

That is, given two specific instances x and x̃, z and z̃ are independent, but this
does in general not hold for their marginal distribution over the whole dataset
of paired samples. To clarify the explanation of [22], we provide an additional
concrete example. Consider a dataset of only two pairs (xi, x̃i) with i = 1, 2,
where both images for i = 1 show cats and the images for i = 2 show dogs.
Then, the cluster assignment variables take the values z1 = “cat”, z̃1 = “cat”,
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z2 = “dog” and z̃2 = “dog”. This results in

P (z = “cat”) = P (z = “dog”) = P (z̃ = “cat”) = P (z̃ = “dog”) = 0.5,

but

P (z = “cat”, z̃ = “cat”) = P (z = “dog”, z̃ = “dog”) = 0.5 6= 0.5 · 0.5.

This shows that z and z̃ are not independent; in fact, they are predictive for
each other. In contrast to that, it is very reasonable that the cluster assignment
z of a specific image x does not depend on the the assignment z̃ of another
image x̃ given the two images, which justifies the conditional independence of
z and z̃ stated above.
When we marginalize the joint distribution of z and z̃ over the dataset or a
batch, we obtain a C × C matrix P with Pcc̃ = P (z = c, z̃ = c̃) for c, c̃ ∈
{1, ..., C}. According to equation (1), we can compute P as

P =

(
P (z = c, z̃ = c̃)

)
cc̃

=

(
1

n

n∑
i=1

P (z = c, z̃ = c̃ | xi, x̃i)

)
cc̃

=

(
1

n

n∑
i=1

Φc(xi) · Φc̃(x̃i)

)
cc̃

=
1

n

n∑
i=1

Φ(xi) · Φ(x̃i)
>.

With P, we also get the marginals

Pc = P (z = c) =
C∑
c̃=1

P (z = c, z̃ = c̃) =
C∑
c̃=1

Pcc̃

and

Pc̃ = P (z̃ = c̃) =
C∑
c=1

P (z = c, z̃ = c̃) =
C∑
c=1

Pcc̃.

Furthermore, the authors of [22] propose to symmetrize P using P+P>

2
because

swapping x and x̃ as well as z and z̃ should not make any difference.
Finally, the mutual information of z and z̃ or Φ(x) and Φ(x̃) respectively can
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be calculated as

I(z, z̃) = I(P)

=
C∑
c=1

C∑
c̃=1

P (z = c, z̃ = c̃) · log
P (z = c, z̃ = c̃)

P (z = c) · P (z̃ = c̃)

=
C∑
c=1

C∑
c̃=1

Pcc̃ · log
Pcc̃

Pc ·Pc̃

(2)

Degeneracy One huge benefit of this training objective is that it naturally
avoids degenerate solutions for Φ. That is, maximizing this objective will
neither lead to a Φ that predicts the same cluster for every image nor will it
propose a uniform distribution over the clusters for all of the images.
Especially the first property is rather remarkable since we can only generate
pairs of images belonging to the same cluster. The reason for that is that, in
the fully unsupervised setting, we do not have any ground-truth labels. So,
we can only use image transformations that do not have any impact on the
true cluster assignment. Hence, during training, the model sees only pairs of
images, that are both in the same cluster, and is therefore prone to predicting
the same label for every image.
However, the mutual information as stated in equation (2) manages to avoid
this, which can be easily understood with relations to other quantities in in-
formation theory. In [22], the relation I(z, z̃) = H(z)−H(z | z̃) is employed for
the clarification of this property, but here, we utilize the similar but slightly
different relation I(z, z̃) = H(z) + H(z̃) − H(z, z̃). It states that the mutual
information is high when the entropies of both z and z̃ are high and simulta-
neously, their joint entropy is low.
For the extreme case that every image is assigned to the same cluster with
a confidence of 100%, H(z) and H(z̃) are both equal to zero, leading to
I(z, z̃) = 0 (note that the mutual information is always nonnegative). Con-
trariwise, if a noninformative, uniform distribution over the clusters is pre-
dicted for every image, then H(z) and H(z̃) take their maximum value be-
ing logC. Fortunately, the joint entropy H(z, z̃) takes its maximum value
logC2 = 2 · logC in that case, too. Thus, the marginal entropies and the joint
entropy cancel each other out, leading again to a mutual information of zero.
Altogether, this shows that the two demonstrated degenerate cases result in a
mutual information of zero, the worst possible value. So, by training with this
objective, we will surely end up with a function Φ that lies somewhere between
those two extremes. More loosely spoken, all this means that a CNN trained
with the mutual information objective tries to make the cluster assignment
distributions for each pair of images as similar and as confident as possible

10



3 RELATED WORK IN THE FIELD OF UNSUPERVISED IMAGE
SEGMENTATION

while simultaneously scattering the assignments for different pairs over all
possible clusters.

3.1.2 Learning Objective for Segmentation

By now, we have only introduced the mutual information as an objective for
clustering. With certain modifications that were also proposed in [22], we can
apply it to semantic image segmentation as well. The basic idea for that is to
treat image segmentation as image classification or clustering on patches that
are defined by the receptive field of the CNN. That is, we consider a CNN that
takes images of spatial size h × w as an input and produces a segmentation
map of the same size. Then, for each pixel of the output, the label corresponds
to the assigned cluster of that pixel’s receptive field. So in principle, we can
maximize the mutual information for a pixel in the output of an image and its
corresponding pixel in the output of the transformed image.
However, the pixels that correspond to each other are not in the same lo-
cations in the segmentation output if geometric transformations are applied.
For instance, let x be an image and x̃ be a horizontally flipped version of it.
Then, Φ(x) is of the same spatial size as x and the pixel at position (i, j), i.e.
Φ(x)(i,j) ∈ [0, 1]C , indicates the cluster assignment distribution for the patch
centered at (i, j). In contrast to that, the pixel Φ(x̃)(i,j) belongs to the loca-
tion (i, j) in x̃, which, in turn, corresponds to the location (i, w − j) in the
original image x, where w denotes the image width. This holds as x̃ was hori-
zontally flipped. Therefore, maximizing the mutual information of the output
pixels Φ(x)(i,j) and Φ(x̃)(i,j) is not sensible as they are generally not related to
each other. Instead, we are interested in maximizing I

(
Φ(x)(i,j),Φ(x̃)(i,w−j)

)
because these two pixels represent the same location in the original image.
That is, we have to undo the geometric transformations before maximizing our
objective to make sure that the output locations match semantically. Formally,
this can be denoted with maxΦ I (Φ(x), g−1(Φ(g(x))), where g(·) is a geometric
transformation and g−1(·) is its inverse.
On top of that, it is proposed in [22] to add local spatial invariance, i.e. to not
only compare pixels representing the exact same locations, but also neighboring
pixels. The reasoning behind that is that if a pixel belongs to a certain cluster,
the neighboring pixels are also more likely to belong to that cluster. In essence,
this adds a constraint on spatial continuity in the segmentations produced by
the CNN. This can be achieved by enforcing invariance with respect to small
displacements, i.e. by applying the IIC objective on

(
Φ(x)(i,j),Φ(x)(i+t1,j+t2)

)
.

Here, (t1, t2) ∈ T ⊂ Z2 denotes a small translation, where T represents the set
of allowed translations.
Putting all these pieces together, we obtain the IIC objective for segmentation
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as

max
Φ

1

| T |
∑

(t1,t2)∈T

I(P(t1,t2)) , (3)

where

P(t1,t2) =
1

n | G || Ω |

n∑
k=1

∑
g∈G

∑
(i,j)∈Ω

Φ(xk)(i,j) ·
[
g−1(Φ(g(xk))

]>
(i+t1,j+t2)︸ ︷︷ ︸

convolution

.

With Ω we denote the set of all possible pixel locations, i.e. Ω = [0, ..., h] ×
[0, ..., w], and with G the set of random geometric transformations. Note that
one can also add photometric augmentations like color jittering to each g ∈ G
without having to reverse them in g−1.
The authors of [22] mention that taking the expectation over T could also
be performed before calculating the mutual information. Nonetheless, their
experiments showed that taking the expectation in the last step leads to slightly
better results. They also provide an efficient implementation of (3) where the
innermost sum over Ω corresponds to a 2D-convolution.

3.1.3 Architecture and Training

The authors of [22] use ResNet [18] and VGG11-like [40] CNNs as feature
extractors and add a head for the generation of the output on top of that.
This head consists of a single linear and a Softmax layer for clustering or a
single 1 × 1-convolution together with a Softmax layer for segmentation. To
increase the robustness, they propose to add multiple replicas of the head
which are simultaneously trained such that at the end, the best performing
output head can be chosen and used for testing and inference.
Furthermore, they report that auxiliary overclustering is highly beneficial for
their approach. That is, they simultaneously train an additional overcluster-
ing head, which predicts significantly more classes than the actual number of
ground-truth classes. This should help to increase the expressivity of the fea-
ture extractor. For optimization, the well-known Adam optimizer [26] can be
used. The main and the auxiliary head are trained in alternate epochs. The
overall framework is summarized in Figure 2.

3.1.4 Discussion

Now, we will have a look at the advantages and drawbacks of the IIC approach.
A major strength of this method is that it is end-to-end trainable and does not
require any kind of postprocessing. We can directly optimize our model with
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Figure 2: Framework for image clustering with IIC. Pairs of images are gener-
ated with random geometric and photometric transformations g. Then, a CNN
extracts feature representations which are used by the output head to predict
a distribution over clusters for each image. Finally, the mutual information
criterion of equation (2) (or equation (3) for segmentation) is applied to both
the main and the overclustering output. Dashed lines indicate shared weights.
Source: [22].

respect to the learning objective, which gives us a model that outputs a prob-
ability distribution over the clusters. Unlike many other methods, there is no
need to apply a separate clustering algorithm on some learned representations,
which is highly convenient.
Additionally, the learning objective avoids degenerate solutions by design as
we explained in depth earlier. This does not hold for all of the comparable
approaches, which often require a careful choice of hyperparameters.
However, the most important point to mention here is that IIC performs very
well in practice, setting a new state of the art on some benchmark datasets.
The authors report the scores listed in Table 1. Admittedly, the list of models
used for the comparison does not comprise other methods that were specifi-
cally designed for semantic segmentation. But, this shows us again that un-
supervised semantic segmentation can be considered a hard problem with few
literature on it.
Also, note that the IIC objective is not specific to computer vision, but, in
principle, applicable in other domains as well. So, this novel objective can be
seen as a cornerstone for a whole concept in unsupervised learning.
Nonetheless, there are also downsides to this approach. For instance, we argue
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Method Coco-stuff Potsdam

K-Means 14.1 35.3
SIFT* [30] 20.2 28.5
Doersch* [10] 23.1 37.2
Isola* [20] 24.3 44.9
DeepCluster* [5] 19.9 29.2
IIC 27.7 45.4

Table 1: Pixelwise accuracy scores for unsupervised segmentation on the Coco-
stuff [4] and Potsdam [21] dataset. Values taken from [22]. Methods that do not
directly learn a segmentation function, but require clustering with K-Means
on pixel level in a final step are marked with *.

that the mutual information criterion as proposed in equation (2) might not
be suitable for imbalanced datasets, i.e. datasets where the cluster sizes are far
from equal to each other. The reason for that is that, as we already mentioned,
the mutual information can be decomposed as I(z, z̃) = H(z)+H(z̃)−H(z, z̃).
Thus, maximizing I(z, z̃) implies maximizing the entropies H(z) and H(z̃),
which leads optimally to a uniform distribution over all the clusters for z and
z̃. However, for an imbalanced dataset, the uniform distribution over all the
clusters does not match the true cluster distribution leading to a possibly
poor clustering. To overcome this problem, it might be sensible to replace the
entropy terms by the Kullback-Leibler divergence to a known distribution as
it is suggested in [15]. Unfortunately, this requires prior knowledge about the
distribution of the true clusters which is in general not available.

3.2 W-Net

Another well-known approach in the field of unsupervised image segmentation
is the so-called W-Net [45]. Its name stems from its architecture being the
chaining of two U-Nets, where the first U-Nets produces the image segmen-
tation which the second one uses to reconstruct the original input. Hence,
the W-Net represents the class of encoder-decoder methods. In the following,
we will first describe the architecture of the W-Net before we treat the loss
functions that are used for training.

3.2.1 Architecture

U-Net Since the W-Net consists of two U-Nets, we start by introducing
the U-Net. It was proposed in [38] for the task of supervised segmentation
of medical images. The architecture is formed by a contracting path and an
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Figure 3: The architecture of the U-Net. Source: [38].

expanding path, which are symmetric to each other. We depict the model
components in Figure 3.
The contracting path consists of four blocks with two convolutions and a max-
pooling operation for downsampling. This is a pattern that occurs in the
majority of recent CNN architectures and aims at extracting meaningful fea-
tures. Thereby, the features become richer and more complex as we go deeper
into the network. This is accompanied by the loss of spatial resolution which
is necessary to make such a network computationally tractable.
On the other side, we have the expanding path aiming at reconstructing the
spatial resolution of the original image for the features extracted by the con-
tracting path. The expanding path also consists of four blocks, where all the
blocks have one transposed convolution layer for upsampling as well as two
regular convolution layers. Additionally, the last one uses a 1× 1-convolution
for producing the final segmentation map. The expanding blocks do not only
process the features of their predecessors, but they are also provided with the
features of their counterparts on the contracting path. This supports the exact
reconstruction of the spatial resolution from deeper, but spatially less precise
features. That way, the bottleneck for the spatial resolution is mitigated. At
the bottom of the architecture, there is a block with two convolutions that
acts as a bridge between the two paths.

W-Net The W-Net architecture with its encoder and decoder U-Net is shown
in Figure 4. The U-Net architecture is basically the one described above, but
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Figure 4: The architecture of the W-Net. Source: [45].

some minor changes were made.
First of all, the majority of the convolutions are depthwise separable as indi-
cated in Figure 4. Depthwise separable convolutions were proposed in [8] and
consist of a depthwise and a pointwise convolution. The depthwise convolu-
tion treats all the input channels separately and is followed by the pointwise
1 × 1-convolution which combines the extracted features from different chan-
nels without accessing any spatial relationships. This leads to a substantial
reduction in computational complexity.
Moreover, all the convolutions in the W-Net are padded such that the spatial
sizes of the feature maps remain the same within each block and they are
only changed by the pooling operations and transposed convolutions between
blocks.
Aside from that, the two U-Nets are connected by a Softmax layer. So, at
the end of the encoder U-Net, we obtain a segmentation map with a cluster
assignment distribution for each pixel.

3.2.2 Learning Objective

Now that we have described the W-Net and its components, the next question
is how we can train it to yield useful segmentations. The loss function employed
for this purpose consists of two parts, a soft N-cut loss and a reconstruction
loss.
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Soft N-cut Loss This loss is applied to the proposed segmentation, i.e. the
output of the encoder U-Net. It is used to enforce spatial continuity within
segments and a strong disassociation between segments. The concept for that
was introduced in [23] and originally developed for the problem of graph par-
titioning. Therefore, we consider our input image as a graph G = (V,E) with
the nodes V being the set of pixels in the image. The edge weights are chosen
as

w(x(ij), x(kl)) = exp

(
− ‖ x(ij) − x(kl) ‖2

2

σ2
I

)
·{

exp
(
−‖(i,j)−(k,l)‖22

σ2
X

)
if ‖ (i, j)− (k, l) ‖2< r

0 otherwise.

That is, two pixels x(ij) and x(kl) are not connected by an edge if their spatial
distance is larger than some threshold r. In the opposite case, their edge weight
is a positive real number such that both a small dissimilarity in pixel values
‖ x(ij) − x(kl) ‖2

2 as well as a small spatial distance ‖ (i, j)− (k, l) ‖2
2 lead to a

larger value, i.e. a stronger association. Furthermore, σ2
I and σ2

X act as scaling
parameters.
Given this graph G with its edge weights, the normalized cut criterion of [23]
measures how well a segmentation S partitions G and the corresponding image.
It is defined as

LN-cut(G,S) =
C∑
c=1

∑
u∈Ac,v∈V \Ac

w(u, v)∑
u∈Ac,t∈V w(u, t)

. (4)

Here, the segmentation S = {A1, ..., AC} is a partition of V , i.e. V =
⋃̇C

c=1Ac.
So, S consists of hard pixel labels c ∈ {1, ..., C} and Ac is the set of pixels
assigned to c.
As small weights on edges between pixels with different labels (numerator)
and, simultaneously, large weights on edges between pixels with the same label
(denominator) make the fraction small, a small value for the N-cut indicates a
good segmentation. To apply equation (4) to the segmentations produced by
the W-Net, we would have to perform the argmax-operation on the output of
the encoder U-Net in order to turn the Softmax scores into a hard labeling.
Unfortunately, the argmax-operation is not differentiable which prohibits us
from training with gradient descent.
Therefore, the authors of [45] propose a soft, differentiable version of equa-
tion (4). They define it as

Lsoft-N-cut(G,S) = C −
C∑
c=1

∑
u∈V,v∈V w(u, v)P (u ∈ Ac)P (v ∈ Ac)∑

u∈V,t∈V w(u, t)P (u ∈ Ac)
. (5)

17



3 RELATED WORK IN THE FIELD OF UNSUPERVISED IMAGE
SEGMENTATION

In this formulation, the segmentation S provides a discrete distribution over
the clusters 1, ..., C for every pixel v ∈ V . So, we can directly plug the Softmax
probabilities of the encoder U-Net into equation (5). Thus, we do not have
to extract hard labels making this loss differentiable and suitable for gradient-
based optimization. Besides that, the functioning of the soft-N-cut loss is very
similar to its non-differentiable version. It is minimized when pairs of pixels
with a high similarity, i.e. a large weight on the edge between them, have high
probabilities to belong to one shared cluster, whereas large edge weights for
pixels that are likely to belong to different clusters increase the loss.

Reconstruction Loss To make the segmentations of the encoder U-Net se-
mantically meaningful, we have to set them in relation to the input image. This
is done in a typical manner for encoder-decoder architectures by reconstruct-
ing the input image from the segmentation and applying a reconstruction loss
on the reconstructed image. For the W-Net, the reconstruction loss is chosen
to be the L2 loss, i.e.

Lreconstr =‖ x− UDec(UEnc(x)) ‖2
2 . (6)

Training In summary, the soft-N-cut loss in equation (5) is applied to the
segmentation to enforce a consistent and distinctive segmentation, while simul-
taneously the reconstruction loss in equation (6) acts on the reconstruction.
This ensures a direct relation between the proposed segmentation and the
original image.
Both loss functions are minimized at the same time during training. In partic-
ular, the soft-N-cut loss (5) of the Softmax output of UEnc is used to update
the encoder. Additionally, the reconstruction loss (6) applied to the output of
UDec produces a gradient for both the encoder and the decoder.

3.2.3 Postprocessing

In [45], it is reported that the segmentations of the W-Net require some post-
processing to unfold their full potential. It is proposed to use a combination
of conditional random fields and hierarchical merging.

Fully-Connected Conditional Random Fields for Edge Recovery A
common issue in computer vision with deep learning is that multiple pooling
operations, as we see them in the U- and W-Net, lead to a loss of localization
accuracy. The skip connections of the U-Net aim at mitigating this problem,
but in addition, a fully-connected conditional random field (CRF) [6, 45] can
be used to further improve the results. The main idea of CRFs is to optimize
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an energy function which imposes smoothness constraints on the labeling of
similar pixels. Thus, the application of a CRF to the output of the encoder
U-Net leads to a smoother segmentation with less spurious regions. However,
we do not want to go into more detail here since we did not use CRFs for our
task (see Section 5.3.1).

Figure 5: The effect of CRF smoothing. (a) shows the original input image,
(b) the segmentation proposed by the W-Net, and (c) the segmentation after
the application of a fully-connected CRF. Source: [45].

An example of the effect of CRF smoothing can be seen in Figure 5. Clearly, the
output of the CRF has sharper boundaries and constitutes a more consistent
segmentation.

Hierarchical Merging Unfortunately, the results after postprocessing with
CRFs tend to be oversegmented and some segments should be merged to form
larger ones. The authors of [45] accomplish this by producing a hierarchical
segmentation based on pixel features on segment boundaries. Once again,
we omit the details here as we did not find this kind of postprocessing to be
reasonable for our work (see Section 5.3.1). In Figure 6, we show the results
of both postprocessing steps in combination, which is also the final output as
proposed in [45].

3.2.4 Discussion

To conclude this section, we will discuss some of the properties of the W-Net.
First of all, it is a relatively simple and intuitive approach for image segmenta-
tion. The fact that the encoder U-Net directly produces a segmentation with
probability scores makes the training quite handy, even if this is not the final
result. The novel soft-N-cut loss is a useful tool to produce well-partitioned
segmentations, which might also be suitable in other scenarios than training
a W-Net. As it is differentiable, it can be potentially integrated into any
end-to-end training framework.
Moreover, the experiments of [45] show that the segmentation results obtained
from the W-Net are both qualitatively and quantitatively promising. For in-
stance, it is reported that the W-Net outperforms all other approaches on
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Figure 6: CRF smoothing and hierarchical merging in combination. (a) shows
the original input image, (b) the output of the CRF, and (c) the final segmen-
tation after hierarchical merging. Source: [45].

the Berkeley Segmentation Dataset (BSDS) [31]. Nevertheless, we have to
remark that the authors do not compare their method with other deep learn-
ing approaches. Instead, their benchmark approaches are rather traditional
computer vision methods like [1].
It is also important to note that the W-Net is proposed as a model for non-
semantic image segmentation. However, we argue that the design with a Soft-
max output indeed assigns similar objects to the same clusters. Therefore,
segments with the same label can be expected to share a semantic concept.
This is especially the case for a dataset like ours where the objects of interest
are not composed of multiple complex features.
A drawback of the W-Net is that additional postprocessing of the segmenta-
tion maps is necessary. Thus, the proposed model is not entirely end-to-end
trainable and including the postprocessing mechanisms directly into the train-
ing would be clearly desirable. In addition to that, the architecture is quite
large. Although this was alleviated a little bit with depthwise-separable con-
volutions, the model with its two U-Nets remains compute-intense. However,
only for training, we need both U-Nets. After training, the decoder U-Net can
be discarded as it is not involved in producing the segmentation maps.

3.3 Unsupervised Visual Representation Learning by
Context Prediction

An approach for unsupervised learning on images in general was proposed by
Doersch et al. in [10]. The idea of their work is to learn semantic concepts by
predicting the spatial relation of image patches. Although this method was in
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principle not designed for semantic image segmentation, the architectures can
be adjusted such that input-sized feature maps are produced which can then
be turned into a segmentation map by pixel clustering. This was done in [22]
and the results show that such an approach can work decently.

3.3.1 Learning Framework

Context Prediction In order to use context as a valuable source of infor-
mation for unlabeled image data, the original images are divided into equally
sized patches as depicted in Figure 7. Then, an arbitrary patch is fed into a
CNN together with a randomly selected neighboring patch. The CNN has to
predict the location of the second patch relative to the first one, i.e. top-left,
top, top-right and so on.

Figure 7: Sample image divided into patches. The model input X is the pair
of the center patch and a randomly selected second patch. The target Y is a
label representing the spatial relation of the input patches. Source: [10].

In doing so, the network is expected to learn representations of concepts con-
tained in the data. For instance, if we consider the example in Figure 7, the
model might eventually learn the concept of cat eyes and cat ears as these
occur in a certain spatial context most of the time (ears are located above and
slightly horizontally shifted with respect to eyes). Thus, the spatial context
can be leveraged as an informative supervisory signal in unsupervised learning.

Architecture and Training The architecture of the network predicting the
targets is a so-called late-fusion architecture [10] as it is depicted in Figure 8.
The reasoning behind that is that representations should be learned for individ-
ual patches and not for pairs of patches. So, the feature extractor CNN (conv1

21



3 RELATED WORK IN THE FIELD OF UNSUPERVISED IMAGE
SEGMENTATION

Figure 8: Late-fusion architecture consisting of a CNN as a feature extractor
and an output head with three fully-connected layers. ’LRN’ denotes local
response normalization layers and dashed lines indicate shared weights. Source:
[10].

to fc6) acts on the patches independently and produces the representations
we are ultimately interested in. Only for training, we employ the classifica-
tion head, which allows us to infuse the context information into the network
and the extracted representations. We have also seen this architecture style in
Section 3.1.
As the task of predicting the correct spatial relation between patches is an
ordinary classification problem, we can train the described network with the
cross-entropy loss. However, the authors of [10] do not explicitly state their
choice of a loss function.

Trivial Solutions When training the described model, it is important to
make sure that there are no cues in the data that can serve as a trivial shortcut.
This could lead to the fact that the network does not have to learn the desired
concepts, but only exploits those cues and finds trivial solutions.
In our case, such cues can be patterns and textures like edges at the boundaries
of patches. For example, an edge that starts on the right-hand side of a patch
and is perfectly continued on the left boundary of a second patch is in most
of the cases enough information to say that these patches are located next
to each other. But, we are not interested in low-level features such as edges
at boundaries but rather semantic concepts. Therefore, the authors of [10]
introduce a gap between the patches and, additionally, randomly displace them
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by a small number of pixels (see Figure 7).
Another cue that allows for trivial solutions is far less obvious. In the paper, it
is reported that CNNs are apparently able to learn the position of the patch rel-
ative to the camera lens due to chromatic aberration. This is the phenomenon
that a color channel shrinks from the image boundaries towards the center. As
a consequence, the relative position of two patches can be easily inferred from
their relative position to the lens. To overcome this, the authors propose to
either project the color values to the orthogonal space of the green-magenta
axis ([−1, 2, 1] in the RGB space) or to randomly drop two of the three color
channels and replace them with noise in a preprocessing step.

3.3.2 Adjustments for Segmentation

We have only treated this approach for the purpose of unsupervised feature
learning by now. However, as stated in [22], it can be extended to make it
applicable for unsupervised semantic segmentation. Therefore, a feature vector
has to be extracted for every pixel. This feature vector can be considered as the
representation of the patch defined by the receptive field of the particular pixel.
When feeding pairs of feature vectors into the output head, it is important to
make sure that their receptive fields do not overlap.
Another point to mention here is that the CNNs used in [22] lead to less
precise feature maps and segmentations. The reason for that is that pooling
operations in CNNs substantially reduce the spatial resolution of feature maps
throughout the layers. Thus, to obtain a representation map of the same
spatial size as the input image, we have to perform an upsampling of the
representations at a lower resolution. Unfortunately, this implies that the
resulting feature and also the segmentation maps are less precise. Considering
a feature extractor without pooling operations, i.e. without decreasing the
resolution, is computationally intractable.
Once we trained a CNN to produce meaningful feature maps with the same
spatial size as the input images, we have to convert them into a segmentation
map. This can be achieved with K-Means clustering, i.e. each data point is
a feature vector of one pixel and these data points are assigned to different
groups by the clustering algorithm. To decrease the computational cost, it is
also possible to cluster the representation vectors before the upsampling step
and upsample the obtained segmentation maps afterward.

3.3.3 Discussion

The approach of employing context as a supervisory signal for unsupervised
representation learning is reasonable and appealing. Furthermore, it has also
proven itself successful on different occasions. This is also the case when it
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comes to clustering such representations. In [10], the authors report that
the representations obtained by this method fulfill the desirable property that
representations of semantically similar images are also close in the embedding
space. Some illustrative examples are shown in Figure 9. This suggests that the
representations are suitable for dividing the data into semantically meaningful
clusters.

Figure 9: Nearest neighbors based on representations learned via context pre-
diction. On the left side of the dashed line is an input image and on the right
side in the same row are images whose representations are nearest neighbors
of the inputs representation. Source: [10].

On top of that, [22] report that leveraging this learning procedure for seman-
tic segmentation results in a decent performance on the Coco-stuff [4] and
Potsdam [21] dataset (see Table 1).
We also reason that feature learning by context prediction is sensible for our
specific task since coarse woody debris often has a large spatial extent com-
pared to other frequent objects in our dataset, e.g. standing trees. Hence, it
may play an important role in context prediction and, therefore, the learned
features may capture coarse woody debris well.

24



3 RELATED WORK IN THE FIELD OF UNSUPERVISED IMAGE
SEGMENTATION

But, there are also downsides to this method. Essentially, it was designed for
representation learning and not for clustering or even unsupervised semantic
segmentation. Hence, a segmentation model can not be trained in an end-to-
end fashion. Instead, we have to fit a clustering algorithm like K-Means in a
second step.
Moreover, since the clustering happens on pixel level, there are no typical
segmentation constraints integrated. For instance, the soft-N-cut loss in the
W-Net ensures that the segmentation is distinctive but consistent at the same
time. This approach lacks such mechanisms, which is why the produced seg-
mentation maps can be somewhat erratic and fragmented (see Section 5.4.2).

3.4 Others

Although the number of existing approaches for unsupervised image segmen-
tation is relatively small - especially in comparison to other well-studied prob-
lems in computer vision - there are some approaches we did not pursue in this
work. For the sake of completeness, we will briefly describe some of the more
prominent examples and explain why we decided against implementing them.

3.4.1 Learning Visual Groups From Co-Occurrences in Space and
Time

This technique proposed in [20] is conceptually quite similar to [10], which we
already discussed in Section 3.3. Instead of context prediction, this method is
based on proximity prediction.

Idea In order to employ proximity as a supervisory signal for self-supervised
learning, pairs of neighboring image patches are fed through a feature extrac-
tor CNN. Then, a binary classification head predicts whether the two patches
are adjacent or not. To balance the training, negative samples are generated
by taking pairs of patches from random locations. By backpropagating a clas-
sification loss, the network can be updated to extract better features and make
better predictions about proximity.
In [20], a graph is constructed from an image such that each patch from a
grid corresponds to one node in the graph. Then, the edge weights are chosen
as the estimated probability that the two patches are adjacent. Ultimately,
applying spectral clustering on the graph yields components which correspond
to object proposals.
In contrast to that, in [22], the features learned by proximity prediction are
clustered with K-Means to produce a segmentation mask.
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Discussion Similar to [10], this method represents an intuitive and useful
concept of self-supervised learning, which is also extendable to downstream
tasks like clustering. Moreover, it is transferable to other domains where a
notion of proximity is available, e.g. movies with temporal proximity.
Nevertheless, it suffers from the same drawback as [10] when employed for seg-
mentation. Concretely, no clustering function is learned directly and, therefore,
the method is not explicitly designed and optimized for that purpose.
Aside from that, we argue that this method is also less suitable for our problem
than [10]. The reason for that is that the vast majority of objects in our
dataset is rather small compared to both the image size and the pixel size (i.e.
images consist of many objects, but objects consist of relatively few pixels). As
a consequence, the generation of negative samples by selecting patches from
random locations may be problematic as the chance that the same semantic
concept is represented in two randomly sampled patches is quite high. For
example, there is a relatively high probability that two selected patches contain
both a tree or both ground.

3.4.2 Unsupervised Image Segmentation by Backpropagation

The framework proposed in [25] is a representative for iterative methods. More
precisely, the two subproblems of label prediction and network parameter learn-
ing are addressed in an alternating manner.

Idea In this approach, an image is fed into a CNN which directly outputs
a pixelwise segmentation. After that, the output is used to generate pseudo-
labels which are used to update the network. The process is repeated until a
stopping criterion is met.
In doing so, three constraints are imposed on the segmentation: pixels with
similar features should be assigned to the same cluster, segments should be
spatially continuous and the number of unique labels should be large.
While the first constraint is naturally satisfied by CNNs due to their structure,
the other two require some additional measures. Spatial continuity is enforced
by generating the pseudo-labels for backpropagation on the basis of super-
pixels. That is, the pseudo-label for a particular pixel is the most frequently
predicted label for the superpixel containing the pixel. Hence, all pixels in a
superpixel receive the same supervisory signal eventually leading to spatially
continuous predictions.
Furthermore, it is crucial to integrate a mechanism that keeps the number of
different predicted labels high. Otherwise, the first two constraints would lead
to the degenerate solution where each pixel is assigned to the same cluster.
To accomplish that, it is proposed to perform intra-axis normalization in the
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form of batch normalization on the final output (before applying the argmax-
operation to obtain labels). By that, each output channel has zero mean and
unit variance, which gives each label the same chance of being the maximum
value for a certain location.

Discussion An advantage of this approach is that it does not only define
sensible objectives for a good segmentation, but it also provides simple and
efficient means to achieve them. Therefore, the method itself is quite graspable
and can possibly be extended or adjusted in certain situations.
However, this method is not applicable for semantic segmentation because
the produced segments do not represent semantic concepts but rather image
regions. In fact, according to the official implementation1, the model is trained
per image until the number of found segments surpasses a predefined value.
Hence, we can not apply this method to solve our problem.

3.4.3 Joint Unsupervised Learning (JULE)

The framework of Joint Unsupervised Learning, abbreviated as JULE, was
originally proposed by [46] as a concept for learning deep representations as
well as image clusters. Based on that, the work of [32] extended this iterative
method and transferred it to the task of unsupervised segmentation of medical
images.

Idea In [46], the authors use clustering labels as a supervisory signal, which
in turn can be utilized for obtaining better representations of images. These
two steps of clustering in the forward pass and improving representations in
the backward pass are then integrated into a recurrent learning process, which
yields better and better results over time.
In particular, in every training round, they feed images as input into a CNN to
get some initial representations. After that, one step of agglomerative cluster-
ing is performed. That is, the two clusters of representations from the previous
iteration that have the highest affinity are merged into one cluster such that
new clustering labels are obtained. These are then used to compute a loss,
which allows us to update the weights through backpropagation. This process
is repeated until the desired number of clusters is reached. As a result, we
obtain a CNN which is able to extract rich representations of the images as
well as a partitioning of the set of the images into a fixed number of clusters.
The whole learning framework is illustrated in Figure 10.
In [32], the authors pick up this machinery and apply it to segmentation. They
do this in a way that we have already seen in other methods, i.e. by extracting

1https://github.com/kanezaki/pytorch-unsupervised-segmentation
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Figure 10: The recurrent learning process of JULE. Source: [46]

representations for pixels by associating each pixel with a corresponding patch
in the input image. Furthermore, they use K-Means clustering to produce
their final pixel clustering yielding a segmentation map.

Discussion It is reported in [32] that JULE works well and robustly in differ-
ent situations and that the learned representations are particularly suited for
clustering. However, we have decided against implementing this approach due
to the following reasons. First of all, this approach being originally designed
for image clustering and representation learning has the same drawbacks as
other representation learning methods adapted for image segmentation (see
Section 3.3.3). So, we can not expect a major performance improvement com-
pared to other representation learning techniques applied for segmentation. On
top of that, the idea may seem quite simple at first glance, but the training
framework as a recurrent process is actually rather complex. In this regard,
other methods are much easier to handle.

3.4.4 Emergence of Object Segmentation in Perturbed Generative
Models

This approach, which was proposed in [2], belongs to the class of methods based
on generative adversarial networks (GANs). Here, the generator creates binary
segmentation masks separating a foreground object from the background.

Idea The framework consists of three parts: an encoder E, a generator G
and a discriminator D. The job of the encoder is to map an image to a rep-
resentation z ∈ Rk, which is then fed into the generator. The generator uses
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G(z) to create a threefold output, i.e. G(z) = [GB(z), GF (z), GM(z)], where
GB(z) and GF (z) are the background and the foreground of the original image
respectively. In addition to that, GM(z) ∈ [0, 1]H×W is a mask with continuous
values indicating which pixels constitute the foreground. During training, a
binarization loss imposed on GM(z) enforces that the mask values are close
to zero or one, but desirably not in the vague area around 0.5. This aims at
making the mask as distinctive as possible.
Then, the three outputs of G are composed to one image again and the dis-
criminator classifies whether the composite image is real or fake. The crucial
trick that is applied here is to add small random shifts when composing the
image from the proposed fore- and background. So, if the foreground object
is not properly separated from the background, the perturbations lead to an
unrealistic composite image which can be easily detected by the discriminator.
For instance, in such a scenario, the foreground object may be cut into two
separate pieces or parts of it may occur twice. We illustrate an example for
that in Figure 11.

Figure 11: The trivial solution with the invalid segmentation mask in the
first row leads to a realistic composite image. However, a random shift in the
composition step reveals the improper segmentation. In the second row, the
mask is correct and yields a realistic composite image, even with a random
displacement. Source: [2].

The training of this framework is conducted in two phases: First, the generator
and the discriminator are trained against each other. After that, the generator
is fixed and the encoder is trained to act as an autoencoder together with G.

Discussion By training the generator to make the decisions of the discrim-
inator invariant under small shifts, an implicit definition of objects in images
is used. That is, an object is an object if one can displace it by a small margin
and the resulting image remains realistic. In this regard, the idea of [2] is quite
unique and interesting.
A drawback of this approach is that it is designed exclusively for the task of
segmenting foreground objects. In a dataset of images with no or multiple
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foreground objects, this may be problematic. Moreover, this method can only
be used for binary segmentation and it is not really aware of the semantic
meaning of its segments. Instead, only the concept of a foreground object is
learned. Therefore, we reason that this approach is less appropriate for our
task.

3.4.5 Deep Multi-Class Segmentation Without Ground-Truth La-
bels

The technique for the segmentation of medical images that is proposed in [24]
is another example of segmentation methods based on adversarial learning.
But, it also exhibits the characteristics of encoder-decoder methods as we will
explain in the following.

Idea In this framework, the generative model is a U-Net-like segmentor that
produces not only a segmentation map for the input but also some residual
information that is used later. The segmentations are scrutinized by a dis-
criminator which forces the segmentor to generate more and more realistic
segmentation maps. The discriminator is trained with the proposed segmen-
tations as well as with real segmentations from another dataset with the same
anatomy (cardiac image segmentations in this case).
A severe problem that occurs if only these model components are used is that
the generated segmentations do not have to be spatially aligned with the input
images. In fact, the generator is only trained to produce realistic segmenta-
tions which do not have to be in any relation to the inputs. Therefore, a
reconstructor additionally restores the original images from the segmentations
and their corresponding residuals. A reconstruction loss is finally applied to
the reconstructed and the original image. Hence, this framework is also an
encoder-decoder architecture. Aside from that, two other cost functions are
utilized during training to ensure that the segmentations meet the desirable
properties of spatial continuity and proper delineation.

Discussion This method is another example showing that adversarial learn-
ing can be successfully applied to the domain of image segmentation. However,
it is not a fully unsupervised method. Although this is suggested by the ti-
tle, the authors state that they use ground-truth segmentations from another
dataset for the adversarial training. Thus, this approach rather belongs to the
field of domain adaption than to unsupervised image segmentation.
Unfortunately, suitable ground-truth annotations from a different but suffi-
ciently similar dataset are often not available. This is also the case for our
problem which is why we can not apply this method in our experiments.
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4 Semantic Image Segmentation as a Two-Step

Procedure

4.1 Motivation and Idea

When experimenting with methods of the previous section, we found out that
the small and low-key segments of coarse woody debris were mostly not de-
tected properly, i.e. the logs lying on the ground were simply treated as some
kind of noise in the ground segments (see Section 5.4.2). When we relaxed
the constraints on spatial continuity of the segmentation in order to be able to
capture such fine segments like logs, this did not have the expected effect and,
additionally, led to another downside: The segmentation maps became more
fragmented and resembled sometimes more a pixelwise clustering than a se-
mantically meaningful partitioning of the image. We reason that this is caused
by the fact that allowing smaller segments eventually leads to less inclusion of
high-level features and, therefore, to less meaningful segments.

Figure 12: Overview of our proposed two-step procedure for semantic image
segmentation. First, a segmentation algorithm partitions an image into differ-
ent regions or segments and, then, these are assigned to semantic groups.

In order to overcome this, we broke up the process of semantic segmentation
into two phases instead of training one CNN that produces pixelwise assign-
ments. In the first step, we use an algorithm to divide the image into different
segments. This is similar to the extraction of image objects in the GEOBIA
framework (see Section 2.1). But, in the second step, these segments are
not treated as image objects with some attributes. Instead, we extract im-
age patches containing the segments and cluster them based on their content.
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This has the advantage that we do not lose as much information as when only
a predefined set of attributes like channel means and standard deviations is
utilized. We argue that such representations may suffice to detect relatively
simple features like coarse woody debris, as demonstrated in [28], but rather
complex features require more information that can only be provided if we
treat segments as what they actually are: parts of an image.
Altogether, one can say that we divide the problem of semantic segmentation
into two subproblems being non-semantic image segmentation and assigning
semantic labels to the segments. We depict an overview of this concept in
Figure 12. In the following, we will describe how the two steps for our approach
can be realized.

4.2 Segmentation Algorithms

4.2.1 Felzenszwalb’s Efficient Graph-based Image Segmentation

The segmentation algorithm proposed by Felzenszwalb and Huttenlocher [13]
is based on graph partitioning. More precisely, an image is considered as
a graph G = (V,E), where each pixel is a vertex v ∈ V and the edges
(vi, vj) ∈ E are pairs of neighboring pixels. Furthermore, every edge has
a weight w((vi, vj)) ∈ R+ which indicates the dissimilarity of the two pixels
based on features like difference in brightness or color.
In this setting, a useful segmentation of an image corresponds to a partition
of the graph vertices into disjoint components such that the dissimilarities are
large between components and low within components. Thereby, the dissim-
ilarity of two components is measured by the minimal dissimilarity between
pairs of connected vertices in the two components.
The partition is obtained by a bottom-up procedure, where, in the beginning,
each vertex is its own component. Subsequently, a loop over the edges in the
order of ascending weights is performed. In every step, two components are
merged if the vertices connected by the current edge are in different components
and a dissimilarity-based merging criterion is met.
A benefit of this method is that it only requires one loop over the edges making
it computationally efficient. Moreover, by modifying the parameters of the
edge weight function, the granularity of the segmentation can be set to the
desired level. This is especially useful for small objects like coarse woody
debris.

4.2.2 Edge-based Segmentation with DBSCAN

As the vast majority of segments corresponding to coarse woody debris have
very similar and relatively simple features, we were able to design a segmenta-
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tion algorithm that is specialized in coarse woody debris. The initial observa-
tion for this was that coarse woody debris very often occurs on straight edges
in the image. Thus, by extracting groups of pixels lying on long, straight edges,
one can obtain segments that serve as candidates for coarse woody debris.

Detection of Straight Edges To detect such edges, we used a modified
version of the Prewitt operator [36]. Instead of having only two 3 × 3 filter
matrices detecting horizontal and vertical edges, we use several 25× 25 filters
to detect edges at different angles. The increased filter size allows to put a
focus on the long and straight edges of logs.
The filter corresponding to horizontal lines is shown in the matrix below.

0 · · · 0 · · · 0
... · · · ...
−1 · · · −1 · · · −1
0 · · · 0 · · · 0
0 · · · 0 · · · 0
2 · · · 2 · · · 2
0 · · · 0 · · · 0
0 · · · 0 · · · 0
−1 · · · −1 · · · −1
... · · · ...
0 · · · 0 · · · 0


In this manner, we also create multiple rotated versions of this filter in order
to ensure that the detected features are invariant under different angles. To
aggregate the convolution output channels for the different angles, we use
the max-operation since it leads to a more distinctive feature map than, for
example, the L2 norm over the channels.
Another design choice is to not only have two rows of non-zeros like the Prewitt
filter but three, i.e. two rows with the value -1 at the outside and one row
with value 2 at the inside. This leads to the fact that our filter actually detects
straight “double edges”, which is preferable in our case as logs usually have
edges on both sides. We also found it beneficial to add a second row of zeros
between the rows of non-zeros.

Separation of Segments Once the straight edge activations are computed,
we transform them into a binary edge map by thresholding. That is, the value
one is assigned to each pixel with an activation larger than a threshold τ , and
zero otherwise.
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So, we obtain a set of pixels that are candidates for representing coarse woody
debris. Before we can make final decisions, we partition this set of pixels into
segments which are then the basis for the assignment of classes. This is done
by applying the DBSCAN [12] clustering algorithm to the pixel locations, i.e.
their spatial indices. By that, we obtain the segments as spatially coherent
clusters.
Using DBSCAN for that has two main advantages. Firstly, it determines the
number of sensible clusters or segments itself, which is necessary as the number
of segments varies between different images. Aside from that, it is also able to
identify noise, i.e. activated pixels without any other activated pixels in their
neighborhood are ignored. This is desirable as an image segment should not
consist of only one or a few pixels. However, we even tighten this by explicitly
removing clusters smaller than a specified minimum size.
And secondly, DBSCAN imposes no assumptions on the shape of clusters, in
contrast to other algorithms like K-Means. This is appropriate for the coarse
woody debris segments as these are in general longish and not always convex.
Before the clustering step, it is also possible to reduce the computational com-
plexity by downsampling the binary edge map, i.e. reducing the spatial reso-
lution in order to reduce the number of samples to be clustered into segments.
After that, the segmentation map can be easily upsampled again.

(a) Image (b) Felzenszwalb (c) Our method

Figure 13: Felzenszwalb’s method in comparison with our edge-based segmen-
tation. Apparently, Felzenszwalb’s algorithm tends to look for entire image
regions, whereas our method was specifically built for the detection of seg-
ments as edges. Hence, it is able to better capture the segments corresponding
to coarse woody debris.

Summary We summarize the workflow of our algorithm for the extraction of
candidate segments in Figure 14. As we already mentioned, this segmentation
algorithm is specifically designed for extracting segments that are likely to
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Figure 14: Workflow of our edge-based segmentation algorithm. Not only
segments of coarse woody debris are extracted but also other features, like the
border of the water body in the top-left corner.

contain coarse woody debris. Because of that, it is better in this regard (see
Figure 13), but in general, classical methods like the Felzenszwalb’s algorithm
produce more universal segmentations.

4.3 Semantic Label Assignment

To provide labels for the extracted segments, i.e. to turn the initial segmen-
tation into a semantic segmentation, a clustering algorithm is applied. In
particular, we use patches containing the segments as input and perform im-
age clustering - sometimes called unsupervised image classification - on these.
The gain of using patches instead of other simpler and more condensed rep-
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resentations is that patches contain the most detailed information about the
features in them.
To this end, one can employ the invariant information clustering [22], which
we presented thoroughly in Section 3.1. Once again, the advantages of this
method are that the model is end-to-end trainable and theoretically invariant
under the specified set of transformations. Hence, we can expect the algorithm
to cluster the patches with respect to the features that are relevant for us and
not some meaningless features like spatial orientation.
Next, we will look at some other approaches that can be used to assign mean-
ingful labels to segments.

4.3.1 SimCLR

SimCLR, being the abbreviation for Simple Framework for Contrastive Learn-
ing of Visual Representations, was proposed in [7]. As the name already says,
it is a framework for learning rich image representations in an unsupervised
way. Similar to IIC, this contrastive learning approach aims to maximize the
agreement for two randomly augmented versions of an image in order to cap-
ture the features of interest and filter out the irrelevant details.

Learning Objective The framework for this method is shown in Figure 15.
First, two image versions, x̃i and x̃j, are created by applying some random
transformations t, t′ ∼ T to an input image x. Then, a CNN f(·) extracts
features from x̃i and x̃j leading to representations hi and hj. These are the
representations that we are ultimately interested in and that we use for down-
stream tasks. During training, hi and hj are mapped to their corresponding
output representations zi and zj by a projection head g(·). Thereafter, zi and
zj are used to generate a loss which allows to train the networks f(·) and g(·)
with backpropagation.

More precisely, the similarity of the outputs is defined as sim(zi, zj) =
z>i zj
‖zi‖‖zj‖ ,

which is the well-known cosine similarity. Based on that, for a positive pair of
samples (i, j), i.e. zi and zj represent the same original image, we define

`i,j = − log

(
sim(zi, zj)/τ∑2N

k=1 1[k 6=i] sim(zi, zk)/τ

)
. (7)

Here, τ denotes a positive temperature parameter and 1[·] is the indicator
function that takes the value one if the term in square brackets evaluates to
true and zero otherwise. The meaning of equation (7) is that, for a positive
pair (i, j), all the other pairs (i, k) with k 6= i in the batch serve as negative
examples. Thus, by minimizing `i,j, the similarity of zi and zj is maximized,
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Figure 15: The SimCLR framework. Source: [7].

while simultaneously the similarity of zi to all other representations in the
batch is minimized. If we aggregate those loss terms over the whole batch, we
obtain the overall loss as

LNT-Xent =
1

2N

N∑
k=1

[`2k−1,2k + `2k,2k−1] . (8)

This formulation assumes that N is the number of original input images in
the batch and that the positives pairs are always located at (2k − 1, 2k) or
(2k, 2k−1) for k = 1, ..., N . Also note that LNT-Xent is symmetrized by includ-
ing both `2k−1,2k and `2k,2k−1 as `i,j in equation (7) is not symmetric. However,
it is sensible that equation (8) is symmetric as the order of random transfor-
mations should not have an impact on the loss. Since this loss incorporates the
temperature parameter τ and it resembles in its structure the cross-entropy
loss, it is called the normalized temperature-scaled cross entropy loss, or short
NT-Xent [7].

Architecture and Training In [7], a ResNet [18] was used as feature ex-
tractor f(·). For the projection head g(·), an ordinary MLP with two layers
was chosen. The authors decided to use a projection head at all because this
substantially improves the quality of the learned representations. From the
theoretical perspective, it would clearly also be possible to directly compute
the loss on the feature representations produced by f(·).
Another factor that has a big impact on the performance of this is method
is the batch size. It is reported that SimCLR strongly benefits from large
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Figure 16: Quality of the SimCLR representations for different batch sizes
and training epochs. Performance scores are the top-1 accuracies of a linear
classifier trained on top of a frozen feature extractor, which was pretrained
with SimCLR. Source: [7].

batch sizes. Empirical observations for this relation can be seen in Figure 16.
Apparently, both a large batch size and a large number of training epochs
are necessary to reach the full potential of SimCLR. Especially, if the number
of training epochs is low, the effect of the batch size becomes crucial. The
authors reason that this behavior is caused by the fact that large batch sizes
and longer training increase the number of negative samples the model sees
during training and, therefore, allow to learn better representations. It is also
conjectured that unsupervised learning benefits more from larger architectures
than supervised settings.

Clustering By now, we have only considered SimCLR as a framework for
representation learning. However, in our work, we examined whether it is
useful for image clustering. For that, various options are conceivable. The
most obvious one is to cluster the learned representations with a clustering
algorithm like K-Means. This strategy was pursued in [43, 47] and has shown
promising results.
Beyond that, one could also use some modifications like applying a Principle
Component Analysis (PCA) on the representations before clustering. Another
possibility is to normalize the representations and cluster them with the spher-
ical K-Means algorithm [3]. This has the advantage that the cosine similarity
is used as a measure of proximity which resembles the way the representations
are processed in SimCLR. In contrast to that, the representations are by design
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not guaranteed to work well with euclidean distances.

Discussion A major strength of this method is that it narrows the gap be-
tween supervised and unsupervised learning in computer vision. For instance,
when training a linear classifier on the representations learned with SimCLR,
one can achieve a top-1 accuracy of 76.5% on ImageNet [39]. This is even
more remarkable because the framework is relatively simple having only one
loss function that is optimized. Furthermore, the fact that the representations
are by design trained to be invariant under a chosen set of augmentations is
another benefit.
A downside of SimCLR is that it strongly relies on large batch sizes and
long training times. Together with large model architectures, this makes this
method computationally intense and a single GPU might not suffice to train
a network properly.
When it comes to clustering, a drawback is that the representations are not
specifically learned for clustering. That is, we have no guarantee that the
representations are suitable for clustering as the model is not directly trained
for that purpose.

4.3.2 SCAN

In addition to that, we also want to present a method that was specifically de-
veloped for image clustering. SCAN (Semantic Clustering by Adopting Near-
est neighbors) was proposed in [15] and it consists of three training phases.
First, in a pretext task, useful image representations are learned with a frame-
work like SimCLR. Then, a clustering model is trained by aligning the cluster
assignments of images and their nearest neighbors in the embedding space.
And finally, the clustering network is finetuned with a self-labeling scheme.
Subsequently, we will explain these three steps for training SCAN in depth.

Pretext Task In order to obtain a useful prior for the clustering phase,
the authors of [15] suggest performing unsupervised representation learning as
a pretext task. That is, a network is trained to map input images into an
embedding space such that the obtained feature vectors are appropriate for
various downstream tasks, for instance, clustering. In doing so, no ground-
truth labels are used.
The reason why such a pretraining is beneficial is not only because it reduces
the initialization sensitivity of the clustering model, but also that it allows
steering the model to focus on the features of interest. This is particularly im-
portant for image data as the high dimensionality gives rise to many low-level
features we are not interested in or not even aware of. For example, consider a
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dataset with a large group of images that all have a certain color in a certain
region of the image. Then, it is possible that a clustering network exploits
that feature and discriminates samples based on it. Although this may lead
to a clear separation of the data, the clustering is probably useless as we are
not interested in this kind of random commonalities between images. To avoid
that, we can infuse prior knowledge by training with a pretext task. In this
case, one can employ contrastive learning to make the representations and as
a consequence also the cluster assignments invariant under some transforma-
tions. In the aforementioned example, one could destroy such low-level features
by augmenting the data with color jittering, translations and rotations. When
the network is trained to be invariant under these transformations, the affected
features are not captured and can not be exploited in the clustering step.
A concrete example that lets us accomplish this is the representation learning
with SimCLR, which we discussed in the previous section. It has precisely the
desired property of invariance under certain augmentations and also showed the
best performance in clustering with SCAN. But it is stated that various feature
learning schemes, like context prediction as proposed in [10] and discussed in
Section 3.3, can be chosen in the pretext task. However, it is clearly required
that representations of similar images are close to each other in the embedding
space.

Semantic Clustering After the pretext task, we can proceed and train
a model for semantic clustering. Here, we do not only use the pretrained
network for a better initialization but we also collect more information about
the clusters by mining nearest neighbors of the representations. That is, we
assume that nearest neighbors in the embedding space are likely to belong to
the same cluster and train the model to assign the same labels for such pairs
of images. By that, we are able to capture more of the variance in the clusters,
but we also introduce noise into the learning process.
In the following, let Φ(·) be a clustering network. Its output is a discrete
probability distribution produced by a Softmax layer, i.e. for an image x ∈ D,
Φc(x) is the estimated probability that x belongs to cluster c ∈ {1, ..., C}.
Then, the learning objective to minimize in SCAN is

LSCAN = − 1

|D|
∑
x∈D

∑
xn∈kNN(x)

log〈Φ(x),Φ(xn)〉+ λ
C∑
c=1

pc log pc , (9)

where pc =
1

|D|
∑
x∈D

Φc(x).

With 〈·, ·〉, we denote the euclidean inner product. Furthermore, kNN(x) is
the set of images that are the k nearest neighbors of x in the representation
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space of the pretext task. The double sum on the left-hand side enforces that
the cluster assignment distributions for neighboring images are similar and,
therefore, makes the clustering consistent.
Simultaneously, the term on the right-hand side constitutes an entropy regu-
larization and ensures that the clustering does not degenerate and lead to a
single cluster containing all the samples. The hyperparameter λ > 0 allows us
to trade both terms off.
In practice, objective (9) can be easily optimized with mini-batch gradient
descent as we only have to replace the whole dataset D with a batch of samples
in the formula.

Self-Labeling To further improve the clustering model, finetuning based
on self-labeling is performed in the third training phase. After training the
model with objective (9), there exist samples that are assigned to a certain
cluster with high confidence, while other samples are rather ambiguous to
the model. We assume that examples that are assigned to the same cluster
with high confidence are also more likely to indeed belong to the same class.
Hence, we can consider these examples as prototypes for the clusters and use
their assignments as pseudo-labels. Training with these pseudo labels allows
mitigating the effect of the noise introduced by the nearest neighbors when
training with the SCAN loss (9). This holds because the k nearest neighbors
serve as a kind of preliminary and imprecise self-supervision which is now
corrected by putting the focus on confident or “clear” instances.
More concretely, the confident samples are selected as the ones that are pre-
dicted to have a probability larger than a threshold τ to belong to a certain
cluster. A reasonable value for τ could be 0.99 for example. Then, the net-
work is updated such that the cross-entropy loss of the predicted labels, i.e.
the pseudo-labels, and the output for heavily augmented versions of the cor-
responding confident examples is minimized. In formulas, this means

Lself-label = − 1

Nconf

∑
x∈D

1[maxc Φc(x)≥τ ]

C∑
c=1

1[c=argmaxc̃Φc̃(x)] log Φc(t(x)), (10)

where Nconf = |{x : max
c

Φc(x) ≥ τ}|.

Here, Nconf is the number of confident examples and t(·) denotes a randomly
chosen image augmentation. The random augmentations that are used at this
point have to be stronger than the ones in the previous training phases in order
to avoid overfitting to the confident samples.
By training to optimize this objective, the network gets more and more con-
fident in its prediction leading to more and more other confident examples
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that can be used to generate pseudo-labels. The training is stopped when the
number of confident samples Nconf does not increase anymore.

Architecture and Training As a feature extractor, a ResNet-18 [18] was
used in [15]. On top of that, they added a two-layer MLP as an output head for
the representation learning in the pretext task. For clustering and finetuning
with pseudo-labels, this head was replaced by a linear classifier as a clustering
head. It is also possible to train multiple clustering subheads simultaneously
in order to improve the robustness of the model.
The training of the model works as follows: First, the feature extractor is
trained on the pretext task. After that, it is used to obtain representations
for all the images in the dataset and to mine their nearest neighbors. Then,
the backbone of the clustering model is initialized with the feature extractor
from the pretext task and the whole network, i.e. the feature extractor and the
clustering head, is trained with the SCAN loss (9). When the loss does not
decrease anymore, the same network is finetuned with the self-labeling scheme
and loss function (10) until the number of confident examples stagnates.

Discussion SCAN is a powerful framework for image clustering and has
proven itself successful on common benchmark datasets. For instance, with an
accuracy of 88.3% on CIFAR10 [27], SCAN outperformed the state of the art
set by IIC [22] by a large margin of 26.6%. This approach is well-thought-out
where each of the three training phases has a contribution to the final perfor-
mance. However, the ablation study in [15] also shows that applying K-means
directly on the features obtained by SimCLR already suffices to outperform
the state-of-the-art methods, which is quite remarkable and in line with what
we report in Section 4.3.1.
Moreover, the enforced invariance under random augmentations is beneficial
and leads to truly semantic clusters. We depict some examples as presented
in the paper in Figure 17, which demonstrate the high quality of the image
clusters.
Another convenience of SCAN is that it appears to be stable under overclus-
tering. That is, when SCAN is trained for a higher number of clusters than
there actually are classes in the data, then the accuracy does not drop if the
clusters are assigned to superclusters corresponding to the real classes in the
evaluation. Interestingly, for the CIFAR100-20 dataset [27], the performance
did in fact improve with overclustering. The reason for that is most likely that
the intra-class variance can be better explained with multiple clusters than one
single cluster in that dataset. All in all, the robustness under overclustering is
very desirable as it means that the number of ground-truth classes has not to
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Figure 17: Examples for clusters obtained with SCAN on ImageNet-1000.
Source: [15].

be known in advance. We also make use of overclustering in our experiments
(see Section 5.2).
A downside of this approach is its complexity. The fact alone that SCAN
requires three training phases makes it computationally expensive but also
more prone to factors that have a negative impact on the final outcome. Hence,
it may be more difficult to tune all the hyperparameters such that all training
phases work well together.

4.3.3 Weak Supervision

Aside from the possibility to use our two-step procedure in an unsupervised
way, it gives us also the opportunity to train a segmentation model with weak
supervision. This can be realized by providing class labels for the image patches
containing the segments. So, the segmentation algorithm extracts the segments
in the first step and, in the second step, a classifier is trained on a set of la-
beled patches. Thereby, we obtain pixelwise image segmentations, although
we only need to provide categorical labels for the training patches. As one
can easily imagine, creating ground-truth segmentations for training a seman-
tic segmentation model is extremely time-consuming since it is necessary to
be very precise and, theoretically, make a decision for every single pixel. In
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practice, the process consists of drawing polygons around segments and as-
signing them to a class. In contrast to that, providing a single class label for
an image patch is the easiest possible way of creating a ground truth for an
image dataset and takes only a small fraction of the time a proper semantic
segmentation requires.
In addition to that, such a weakly supervised approach could be combined
with semi-supervised training, i.e. utilizing only a small amount or a small
proportion of labeled samples. For instance, one could employ SimCLR for
an unsupervised pretraining of a feature extractor CNN and, then, use a few
labels to finetune the network and train a classification head.

4.4 Discussion

Now, we want to point out some strengths and weaknesses of our two-step
procedure. The reason we eventually came up with the idea of decomposing
the task of semantic segmentation was that, in our experiments, the exist-
ing methods failed to account for coarse woody debris as its own class (see
Section 5.4.2). It seems that these segments are too fine to be detected con-
sistently. Breaking up the problem into two steps mitigates that as having a
separate segmentation phase gives us better control over the characteristics of
the extracted segments. Then, in the second step, we are still able to capture
semantic and high-level features by providing whole patches containing the
segments to the clustering algorithm. Thus, we can have very fine segments
and meaningful concepts at the same time.
One could also say that our two-step procedure is closer to the way humans
perceive objects in images because humans do not analyze every single pixel
separately but focus on regions or segments that represent objects.
Furthermore, our method is rather a framework than an architecture, which
makes it modular and extendable. For instance, one can choose between dif-
ferent segmentation algorithms and use several clustering models. We also
explained how it is possible to infuse weak supervision to improve the perfor-
mance over an unsupervised setting.
Nonetheless, there are also some issues with this method. One is that it heavily
depends on the quality of the segmentation algorithm, i.e. if the segmentation
algorithm is not able to extract segments that correspond to the features of
interest, this approach can not perform well. This is especially a problem if
the features of interest are not as simple as coarse woody debris, which can be
identified relatively easily with its straight edges.
Another point to consider in this regard is the tuning of the segmentation
algorithm. Even if this is done qualitatively like in our work, this is still some
kind of supervisory signal that influences the performance. Although we argue
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that the segmentation algorithm can be seen as a preprocessing step, this is a
reason why our method is not unsupervised in the purest of ways.
Besides that, our approach might also be computationally inefficient if many
segment patches overlap as the overlapping regions are passed into the clus-
tering model multiple times in that case. However, if the size of the patches
containing the segments is relatively small and there are on average only few
candidate segments per image, the number of pixels fed into the clustering
model might even be lower than for the whole original image. For example,
if the original images are of the size 256 × 256 (totaling 256 × 256 = 65, 536
pixels), then up to 18 patches of size 60× 60 (totaling 18× 60× 60 = 64, 800
pixels) constitute a lower number of pixels to be processed.
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5 Experiments

In this section, we provide various experimental results for the methods dis-
cussed so far. We start by presenting the dataset for which we developed
our approaches. Then, we describe the setting in which we conducted the
experiments before we get to their results.

5.1 Dataset

Study Area As already mentioned, the data consist of aerial images of the
boreal forest in Alberta, Canada. We depict the exact location where the
imagery was recorded in Figure 18. In this region, there are a lot of seismic
lines, which can be particularly seen at the example of our study area in
Figure 21.

Figure 18: Location of the study area (blue pin). Source: ©OpenStreetMap
contributors1.

The so-called ground sampling distance (GSD) of the images is 5cm. That
means that one pixel covers an area of 5cm by 5cm, which is a comparably
high resolution for aerial images.
Moreover, the images of the study area were taken in two different seasons,
namely spring and summer. The reason for that is that, at the point in time
in spring, deciduous trees were not covered with leaves, whereas this was the
case at the second point in time in summer. A comparison of the seasons can
be seen in Figure 19. The consequence with respect to the detection of coarse

1https://www.openstreetmap.org/#map=14/55.3748/-111.1477
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(a) Spring

(b) Summer

Figure 19: Three sample images in the two different seasons. The rows corre-
spond to the exact same locations.

woody debris is twofold: On the one hand, if many trees are not covered with
leaves, the view on the ground and the logs lying on it is better. But on the
other hand, distinguishing between branches of living trees without leaves and
coarse woody debris gets harder as both objects have similar visual features.
This was one of the main error sources for our models (see Figure 24 (b)).

Input Bands The data do not only contain the standard image channels
Red, Green and Blue but also two others. The first is a near-infrared (NIR)
band. It displays wavelengths that are longer than those of visible light but
still at the lower end of the infrared spectrum. The NIR channel can be used
together with the RGB values to obtain the so-called Normalized Difference
Vegetation Index (NDVI) [9]. It is defined as follows:

NDV I =
NIR−RED
NIR +RED

.

That is, the values are always in the interval [−1, 1]. The index can be seen as a
measure of how healthy vegetation is. This is particularly useful for the detec-
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tion of coarse woody debris because dead organic material is accompanied by
low NDVI values, whereas living trees have a higher index (see Figure 20 (b)).
The other additional input channel is a Digital Surface Model (DSM). It is
derived from LIDAR point clouds and indicates the elevation of the tallest
object at a certain location. Unfortunately, a Digital Terrain Model (DTM)
indicating the elevation of the ground was not available. This would have
allowed the creation of a Canopy Height Model (CHM). A CHM is calculated
as CHM = DSM − DTM and, therefore, specifies the actual height of the
trees and objects in the study area [44]. This might have been advantageous
as the absolute elevation of a DSM is irrelevant for our task and it is already
filtered out in a CHM. An example of how these bands look in practice can be
seen in Figure 20.

(a) RGB (b) NDVI (c) DSM

Figure 20: Different bands of the imagery.

Preprocessing The dataset in its original form consisted of large GeoTIFF-
files. So, not only the band values are provided for each pixel, but the imagery
is also georeferenced, i.e. geographic coordinates can be extracted for every
pixel. This is important when it comes to applying the results of the analysis,
but for the modeling itself, the coordinates are not used.
To prepare the data for model training, the files had to be sliced into tiles of a
suitable format. For this, we utilized QGIS [37], an open-source geoinformation
system. The tiles were chosen to have a size of 256 × 256 pixels, which is in
the range of image sizes in common datasets. Furthermore, we did not use the
whole entirety of the data for training. Since the dataset is extremely large
and also quite homogeneous, we decided to extract the tiles only from a rather
small subset of the study area (see Figure 21). This gives us still sufficient
data to learn from. More concretely, it resulted in 13, 886 training images in
the format as shown in Figures 19 and 20.
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Aside from that, all values were scaled to be in the interval [0, 1]. Additionally,
we shifted the DSM values for every image such that the minimum was zero. In
doing so, we hoped that we could create a pseudo-version of a CHM such that
the models focus rather on differences in the DSM values than on the absolute
elevations. Especially in the unsupervised setting where we can hardly control
which features the clustering is based on, we assume this shifting to be a
sensible preprocessing step.

Validation and Test Data At first, no test data containing ground-truth
annotations were provided. So, the validation of prototypes has been solely
qualitative for large parts of this work. However, this is problematic for com-
paring models which is why we manually created evaluation datasets. We did
this by drawing polygons around the instances of coarse woody debris in the
QGIS environment. In the end, we annotated 100 images for validation and
150 images for testing. Compared to the size of the training dataset, this
is quite small, but the pixelwise evaluation and the homogeneity of the data
compensate for that. An overview of the different areas for training, validation
and testing is given in Figure 21.

Figure 21: Areas used for training (red), validation (green) and testing (yel-
low).
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5.2 General Setting

Performance Metrics As our problem is framed as semantic image segmen-
tation with binary labels (coarse woody debris vs. rest), we can use standard
evaluation metrics for the assessment of the trained models. We employed the
F1-measure, the Jaccard index as well as precision and recall on pixel level.
That is, we assigned each pixel to one of the categories True Positive, True
Negative, False Positive and False Negative and aggregated these to the men-
tioned scores. Here, the pixels belonging to segments of coarse woody debris
are considered as the real positives. Also note that, in the context of image seg-
mentation, the pixelwise F1-measure is commonly dubbed Dice score, whereas
the Jaccard index is usually referred to as Intersection over Union (IoU). The
latter makes sense in a way that it, in fact, measures the area where both the
ground truth or the predictions indicate coarse woody debris and divides it by
the area where at least one of ground truth and prediction does so. Hence, the
IoU is easily interpretable.
We abstain from using the accuracy as a performance metric like it is done
in many other works because it is misleading for our task. The reason for
that is that the dataset is extremely imbalanced and coarse woody debris
accounts for less than 0.4% of the test area. Thus, a trivial model predicting
no coarse woody debris at all would yield an almost perfect accuracy despite
being completely useless.

Overclustering By definition, unsupervised models have no supervisory sig-
nal that gives them an intuition on which features could or should be used to
achieve the desired classification. Consequently, the obtained clusters can rep-
resent different concepts than actually expected. Especially for our task, this
is problematic. As we stated above, coarse woody debris covers only a tiny
fraction of the area in the images. Therefore, an unsupervised binary segmen-
tation model is very unlikely to produce the desired categorization as other
features are much more evident. For instance, it is much more likely that a
binary segmentation separates ground from standing trees if trained without
supervision.
To overcome this issue, we used overclustering and oversegmentation, i.e. we
trained the models to predict more than the two desired labels. Thereby, we
hope that not only the obvious and evident features but also minor ones like
coarse woody debris are captured. If not specified otherwise, we use k = 16
as the number of artificial labels in the following experiments. We analyze the
effect of overclustering in Section 5.5.5.
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Mapping Clusters to Classes As a consequence of the described over-
clustering, we are faced with the problem of determining which clusters really
represent coarse woody debris and which ones do not. To this end, we im-
plemented a step-wise selection scheme, which we applied on the validation
data. That is, we maintained a set of labels (initially empty) that correspond
to coarse woody debris and, in each step, added or removed one label from the
set that leads to the largest improvement on the validation set. When the set
can not be improved anymore, we have reached the best mapping from labels
to the real two classes.
Moreover, the validation set was used for hyperparameter tuning. In most
of the cases, we conducted manual tuning as we could combine this with a
qualitative visual inspection of the results. However, one has to be aware that
the scores on the validation set are not comparable if different numbers of
labels were used for overclustering. This holds because a higher number of
labels leads to a better separation of the data the mapping was determined
on, but also generalizes worse on unseen test images.

5.3 Implementation and Training Details

The code for this project is based on the deep learning framework PyTorch [35].
To accelerate training, we worked with an NVIDIA TITAN X (Pascal) GPU
with 12 GB of memory. Furthermore, we trained all our models with the Adam
optimizer [26]. In the following, we provide specific details on the implemen-
tation and the training process for our different methods.

5.3.1 Baselines

K-Means As the most basic approach, we performed K-Means clustering on
the pixel features. We did not only use the five input bands as described in
Section 5.1, but also included an additional channel indicating edge activations.
More precisely, we applied the filter of Section 4.2.2 on the RGB image together
with the NDVI band and scaled the feature maps in each batch to the interval
[0, 1] afterward. For the clustering itself, we used mini-batch K-Means and
chose 5e5 as the batch size.

Segmentation via Invariant Information Clustering (IIC) For seman-
tic image segmentation as introduced in Section 3.1, we employed the authors’
official implementation2. As random image perturbations, we applied color jit-
tering as well as the geometric transformations rotation, flipping and shearing.

2https://github.com/xu-ji/IIC
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Since it is suggested in [22], we also added edge features of the Sobel opera-
tor [41] to the other input channels. As network architecture, a VGG11-like
backbone and a segmentation head consisting of a 1 × 1-convolution and a
Softmax layer were used. We trained the model with a batch size of 10 for
two rounds where in each round the overclustering head was trained for one
epoch and the main output head was trained for two epochs. The learning rate
was initially set to 1e−4 and decayed by the factor 0.1 after the first training
round. For the displacements (t1, t2) in equation (3), we set the upper bound
to one pixel. The reason for that is that we deliberately wanted to keep the
spatial continuity as low as possible such that thin logs do hopefully not get
smoothed out.

W-Net We implemented the W-Net ourselves. In most parts of the archi-
tecture, we exactly followed the description of [45], e.g. we used the suggested
depthwise-separable convolutions. However, we also integrated two minor
amendments. Firstly, we extended the contracting and the expanding path
of both U-Nets by one block each. And secondly, to account for the resulting
computational overhead, we halved the number of channels in each block.
Furthermore, we modified the reconstruction loss in a way that it focuses more
on the features that are interesting for us. We did this by utilizing a weighted
L2 loss instead of its standard version. The weight for each pixel was chosen
as the Sobel activation of the input image at that pixel. In doing so, we
forced the network to segment and reconstruct more precisely on edges, which
is where coarse woody debris is mostly at. To ensure that the reconstruction
and the soft-N-cut loss are in the same order of magnitude and to relax the
constraints on spatial continuity of segments, we used the convex combination
L = 0.001 · Lsoft-N-cut + 0.999 · Lreconstr as total loss. Note that the balancing
parameter needed to be that large for Lreconstr to account for the mostly small
Sobel weights. Our implementation of Lsoft-N-cut is based on this code3. For
the parameters σ2

X , σ2
I and r, we chose the values 1.0, 10.0 and 5.0.

To even further relax the spatial continuity, we did also not apply the proposed
postprocessing steps as these lead to smoother and larger segments. This may
be desirable in general, but for our problem, it degrades the ability of the model
to detect such fine segments as thin logs. When training the W-Net with a
batch size of 10, a dropout of 0.65 and a learning rate of 0.01, the network
converged after only one epoch. The number of oversegmentation labels was
set to k = 8 here.

3https://github.com/fkodom/wnet-unsupervised-image-segmentation/blob/

master/src/loss.py
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Unsupervised Visual Representation Learning by Context Predic-
tion To employ the representation learning framework of [10] for image seg-
mentation, we pursued the approach described in [22]. However, their imple-
mentation4 has certain issues. First of all, their prediction head produces nine
logit values for one pair of image patches. But there are only eight possible
spatial relations (see Figure 7) which is why this is an implementation flaw.
On top of that, their CNN used for dense feature extraction only contains one
pooling layer which is quite few.
Therefore, we wrote our own implementation of this method inspired by the
proposed one. As a backbone CNN, we chose a combination of three blocks
where each block consists of two convolutions, two batch normalization layers
and two ReLU activations. The blocks are connected with max-pooling layers
and the last block is followed by a 1×1-convolution to transform the represen-
tations to the desired dimensionality. To reconstruct the spatial resolution of
the input, we applied nearest-neighbor upsampling. That is, the introduction
of a second pooling layer comes at the cost of losing spatial precision. For the
context prediction, we added an MLP with two hidden layers producing scores
for the eight possible relative positions.
As proposed in [10], we applied color dropping, i.e. we replaced two randomly
chosen color channels with Gaussian noise in order to prevent trivial solutions
due to chromatic aberration (see Section 3.3). Furthermore, we did not use
the DSM as an input channel for this method because we noticed that this
heavily impacted the results in a negative way.
When learning the representations, we chose to train for four epochs with
1152 image patches of 36× 36 pixels per batch. As a loss function, the cross-
entropy loss was employed. The learning rate was 1e−3 and the dimension
of the representations was 32, which is rather low because we extract those
representations densely for each pixel at test time. With this setting, the
accuracy in the context prediction task went up to about 55% during training,
meaning that the prediction was about four times better than random guessing.
To obtain segmentation maps from the learned representations, we applied
mini-batch K-Means clustering with k = 8 possible clusters. In Table 2, we
refer to this method as Doersch + K-Means.

5.3.2 Our Two-Step Procedure

Segmentation In the segmentation part of our proposed two-step procedure
for semantic segmentation, we used the algorithm introduced in Section 4.2.2.
For the extraction of straight edges, we aggregated the input channels via
RED + GREEN + BLUE − 3 · NDV I. The negative sign in front of the

4https://github.com/xu-ji/IIC
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NDVI channel is sensible because coarse woody debris is often accompanied
by both bright grayish color and a low NDVI. The resulting feature maps were
binarized by thresholding at a value of 10.0. The DBSCAN clustering was
performed with the parameters ε = 1 and min samples = 2.
To speed up the retrieval of the segments for clustering, we ran the segmenta-
tion once for every image and stored patches of 60× 60 pixels containing the
segments on disk. Therefore, we could leave out the whole segmentation step
during the training of the clustering models.

Clustering with IIC For the clustering of segment patches with IIC, we
created our own implementation to have better control and monitoring during
the process. As a feature extractor, we chose a ResNet-18 which was followed
by a two-layer MLP to produce the logits. Our hyperparameter setup consisted
of a batch size of 512, eight training rounds and a learning rate of 1e−4. As
for the segmentation with IIC, each training round contained one epoch for
training the overclustering head and two epochs for the main head. After
the fourth and seventh round, we decayed the learning rate with a factor
of 0.1. As data augmentations, we used color jittering, rotations, flipping,
small translations, adding noise and also blacking out regions at the borders
of some images.

Clustering of Representations Learned with SimCLR To learn repre-
sentations with SimCLR, we plugged the loss and the training functions of this
repository5 into our code. We trained a ResNet-18 for 200 epochs with a batch
size of 1024 and a weight decay of 1e−4. That is the dimension of the repre-
sentations was 512. The temperature for the NT-Xent loss in equation (8) was
0.5. During the first five epochs, we linearly ramped up the learning rate to
0.02 and performed cosine annealing [29] after this warm-up phase. Moreover,
we applied the same image transformations as for the clustering with IIC.
In order to obtain a clustering based on these representations, we used two
different settings. The first one was to perform a PCA to reduce the dimen-
sionality of the features as suggested in [47]. Then, the ordinary K-Means
algorithm was trained on the transformed representations.
The second approach was to normalize the representations such that they lie on
the unit sphere and apply spherical K-Means clustering6. That is, cosine simi-
larities are used as a proximity measure instead of the euclidean distances. We
dub these two models SimCLR + PCA + K-Means and SimCLR + spherical
K-Means in Table 2.

5https://github.com/wvangansbeke/Unsupervised-Classification
6https://github.com/jasonlaska/spherecluster
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Clustering with SCAN For the image clustering with SCAN, we employed
the necessary functions and utilities from the authors’ codebase7. The Sim-
CLR pretext was solved with the same configuration as for the representation
clustering. In the second phase, the semantic clustering, we set the number of
epochs to 20 and the batch size to 512. We trained only one subhead to ensure
a fair comparison. The learning rate and the weight decay were both 1e−4.
Furthermore, we used 50 nearest neighbors to augment the clustering and we
chose 2.0 as the entropy weight in equation (9).
In the self-labeling step, we trained for ten epochs with a batch size of 512, a
learning rate of 1e−5 and a weight decay of 1e−4. A prediction was considered
confident if the estimated probability was larger than 0.99. We also balanced
the different labels with class weights during training. As it is suggested to
use stronger augmentations for this training phase in [15], we intensified the
noise and the color jittering compared to the pretext and the SCAN phase.
Nonetheless, we noticed that the training via self-labeling was prone to over-
fitting long before the fraction of confident examples saturated. Therefore, a
careful observation of the performance on the validation set was necessary.

5.4 Results

5.4.1 Quantitative

In Table 2, we list the performance scores of the discussed approaches for
different metrics.

Method Dice IoU Precision Recall

Baselines:
K-Means 10.3± 2.2 5.4± 1.2 6.1± 1.7 39.7± 7.4
IIC Segmentation 2.6± 0.4 1.3± 0.2 1.3± 0.2 47.5± 13.1
W-Net 1.9± 1.7 1.0± 0.9 1.1± 1.0 69.0± 26.7
Doersch + K-Means 1.6± 0.7 0.8± 0.4 0.8± 0.4 35.1± 10.3

Two-Step Procedure:
IIC 21.2± 0.8 11.9± 0.5 13.3± 0.6 53.1± 0.3
SimCLR + PCA + K-Means 29.9± 0.3 17.6± 0.2 20.1± 0.1 58.0± 1.6
SimCLR + spherical K-Means 29.1± 0.4 17.0± 0.3 20.1± 0.3 52.8± 1.1
SCAN 30.3± 2.5 17.9± 1.7 22.0± 2.2 48.8± 3.1

Table 2: Performance scores of the presented methods. We provide the average
over five runs together with the corresponding standard error. For all methods
and all runs relying on a pretrained SimCLR model, the same backbone was
used to reduce computational efforts and ensure comparability.

7https://github.com/wvangansbeke/Unsupervised-Classification
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Apparently, SCAN achieves the best performance with a Dice score of 30.3 and
an IoU of 17.9. Although being conceptually much simpler, the combination of
SimCLR, PCA and K-Means performs similarly to SCAN in our experiments.
It is also able to outperform IIC, which is in line with the findings of [15].
The overall conclusions we can draw from these results are twofold. One can
see that all of the baseline models perform extremely badly on our dataset.
However, all of our proposed two-step procedures are able to outperform the
baselines by a large margin. Hence, we can say that our method is justified by
this major improvement in performance.
On the other hand, all of the scores are rather low which makes it questionable
whether this task is solved in a satisfactory manner at all. To answer this, we
firstly refer to the qualitative analysis of models and, secondly, we argue that
the pixelwise metrics are very pessimistic for the dataset. The reason for
that is that coarse woody debris forms thin and long segments most of the
time. Thus, a large fraction of the pixels lies on or close to the border of the
coarse woody debris segments. And as one can easily imagine, unambiguously
assigning a border pixel to a class can be very difficult for a model as well
as for a person creating ground-truth labels. In a pixelwise evaluation, this
circumstance is not taken into consideration which is why these metrics tend to
produce pessimistic scores. We give an example of this behavior in Figure 22.

(a) Image (b) Ground truth (c) Prediction

Figure 22: An image, its ground-truth segmentation and an exemplary corre-
sponding prediction. Although almost all instances of coarse woody debris are
detected and the prediction looks really good from a qualitative perspective,
the resulting performance scores being a Dice coefficient of 49.7%, an IoU of
33.1%, a precision of 39.9% and a recall of 66.1% are unexpectedly low.

As we already explained in Section 2.1, the evaluation in [28] does not suffer
from this because their GEOBIA approach assumes that the boundaries of the
ground-truth segments are perfectly aligned with those of their segmentation.
We also mentioned that, therefore, the scores of their and our work are not
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directly comparable, but it seems that our unsupervised approaches are not
able to rival their supervised model.

5.4.2 Qualitative

Nevertheless, to not only showcase the quantitative improvements of our work
over existing unsupervised methods, we conduct a qualitative analysis of the
utilized models. This also demonstrates the value of our work for the applica-
tion in the real world.

(a) Original (b) K-Means (c) IIC Segmentation

(d) W-Net (e) Doersch + K-Means

Figure 23: Example image and oversegmentations created with different base-
line models. We show the oversegmentations instead of the binary segmen-
tations after selecting the labels for coarse woody debris because it provides
more insights about the methods.

K-Means Since K-Means clustering on pixel level was not primarily de-
signed for image segmentation, it shows some weaknesses in our task. As we
illustrate in Figure 23 (b), the segments are extremely fragmented and many
tiny, spurious segments exist. On top of that, the segment containing the logs
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(dark blue) also contains many other pixels. Nonetheless, at least in this ex-
ample, the model seems to have learned and separated some features that can
be associated with coarse woody debris which is already an advantage over the
other baselines.

IIC Segmentation The oversegmentation in Figure 23 (c), depicts an ex-
ample of a prediction produced with IIC for segmentation. Unfortunately,
the model is not able to separate the logs in the center from the ground, al-
though we set the hyperparameters such that small segments like the red ones
are allowed. Compared to the others, this oversegmentation looks still quite
smooth.

W-Net We make similar observations for the W-Net for which we provide an
example in Figure 23 (d). Apparently, the logs in the center of the image are
too vague to be captured as their own segment and, therefore, simply treated
as part of the ground segment. Even though we modified the reconstruction
loss and chose the hyperparameters to relax the spatial continuity, we could
not resolve this issue.
On the other hand, we can not say that the segmentations of the W-Net, like
the one in the example, are completely useless. It is clear that the predicted
segments are related to the image in a meaningful way. The problem is rather
that the features of interest for us are not detected, while, for instance, trees
are identified reasonably well.

Doersch + K-Means We show an example for this segmentation method
in Figure 23 (e). The oversegmented image looks very fragmented at the
first glance, but, once again, we can see that the segments represent objects
or parts of objects in the original image. Beyond that, this model produces
segmentations at a lower resolution than the others.

Our Two-Step Procedure As all of the different variants we have tried for
our two-step procedure rely heavily on the segmentation algorithm, the results
differ only in the quality and purity of the clustering. Thus, they look in
principle quite similar and we only give examples for segmentations obtained
with SCAN for demonstration purposes here (see Figure 24).
The good examples show that, with this method, we are able to capture fine
segments and assign them to the class of coarse woody debris consistently. It
is remarkable that even very subliminal and badly visible features, like in the
second image, are detected.
Of course, there are also some situations where this method performs less well.
In the first image of the failure examples, multiple logs on the ground are not
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(a) Good examples

(b) Failure examples

Figure 24: Good and bad examples for the segmentation of coarse woody
debris with our two-step procedure and SCAN clustering.
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detected as they are possibly too dark to be recognized as such. The second
sample illustrates that branches of trees without leaves are mistaken for coarse
woody debris on some occasions. Furthermore, we can see a weakness of the
segmentation algorithm in the third image. It extracts several small logs or
snags at the top of the image, but it is not able to separate them from each
other while overestimating the area covered by them. Hence, the prediction
contains a rather large area of coarse woody debris although there are only
relatively small instances of it.
Nevertheless, the overall quality of these predictions is by far better than the
ones we have observed for the baseline models, which underlines the advantage
of splitting the task of semantic segmentation into two separate steps.
In Appendix A, we visualize some more segmentation examples produced with
our method. We also show a small selection of image clusters that were ob-
tained with SCAN.

5.5 Further Experiments

5.5.1 Ablation Study

As our proposed framework consists of two steps, the question arises how much
both of these contribute to the final performance. For the first, namely the
segmentation step, it is hard to perform a proper ablation since it is unclear
to which entities we should assign semantic labels in the second step if we do
not extract segments beforehand. However, one could argue that our exper-
iments with the baseline models (see Table 2) already constitute an ablation
study for the segmentation step because, for these methods, semantic labels
are predicted for pixels directly instead of entire segments.
On the other hand, the semantic label assignment step is, in theory, easily dis-
pensible. We can simply assign the same label to all of the extracted candidate
segments and assess the resulting performance. When we did this, i.e. when
we treated every segment produced by the segmentation function described in
Section 4.2.2 as coarse woody debris, we observed a Dice score of 10.7% and an
IoU of 5.6%. Moreover, the recall, with a value of 66.7%, was comparably high,
whereas the precision amounted to only 5.8%. This is quite obvious because
the initial set of candidates is not refined by a clustering algorithm if we omit
the second phase.
Remarkably, the overall performance seems to be in the range of the segmenta-
tion with K-Means, which we presented as a baseline model (see Table 2). This
emphasizes once again that our specifically designed segmentation algorithm
is a relatively strong prior despite not containing any learned parameters.
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5.5.2 Employment of Weak Supervision

In Section 4.3.3, we mentioned that it is possible to leverage our two-step
procedure to infuse weak supervision during training. We pursue this strat-
egy here to determine what amount of supervision is necessary to beat the
unsupervised models and to obtain another comparison for them.
For the experiment, we provided binary labels for 400 segment patches pro-
duced by our segmentation algorithm of Section 4.2.2. These were utilized to
train a classification network. In particular, we used a ResNet-18 backbone
with a two-layer MLP on top of it and trained for 80 epochs with batches of
size 32. The learning rate was 1e−4 for the first 60 epochs and decayed once
by the factor 0.1 after that. The label distribution was imbalanced which is
why we used a weight of 1.5 for the class containing coarse woody debris in
the cross-entropy loss. To prevent overfitting to the small amount of data, we
used a weight decay of 0.05. In addition to that, we augmented the labeled
patches by rotations, flipping and blacking out border regions.
With this setting, we trained the network with different amounts of labeled
samples and examined the performance. The results are provided in Figure 25.

Figure 25: Performance of a weakly supervised model when training with
different amounts of labeled samples. Scores are averaged over five runs.

As we can see, 100 labeled samples suffice to rival the performance of the
unsupervised SCAN model of Section 5.4. On the other hand, the fact that
the weakly supervised model is not able to clearly outperform the unsupervised
model with up to 300 labels speaks in favor of the quality of the latter. But also
note that the segmentation algorithm in the first step becomes the performance
bottleneck when increasing the number of labeled samples. We depict some
qualitative examples for the weakly supervised approach in Appendix A.
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5.5.3 Influence of Input Channels

We also assessed, to which extent the individual input bands have an impact on
the performance. In doing so, we trained a feature extractor with SimCLR on
image patches that had different combinations of the available channels. That
is, we trained the model for the channel combinations RGB, RGB + DSM ,
RGB+NDV I and, of course, the full data with RGB+DSM+NDV I. After
that, we applied a PCA on the resulting representations and performed five
runs of K-Means clustering. We employ this method for the semantic label
assignment here because it is both faster and more robust than SCAN during
training despite showing a slightly worse performance (see Table 2). We also
take this method as a representative for our two-step procedure in the following
experiments for the same reasons. When composing these clustering models
with our segmentation algorithm of Section 4.2.2, the two-step procedure led
to the scores depicted in Figure 26.
It is important to note that not only the clustering of the segments but also the
segment extraction depends on the input channels. That is, for the settings
RGB and RGB + DSM , the NDVI band was not used for the segmentation
step. Thus, the channel aggregation before the detection of straight lines was
chosen to be the mean over the RGB channels (instead of RED+GREEN +
BLUE− 3 ·NDV I) and the threshold for binarization was set to 5.0 (instead
of 10.0). In this regard, one should also bear in mind that the quality of the
extracted segment candidates is highly sensitive to the hyperparameters.

Figure 26: Dice scores for models trained on different input bands. Scores
are averaged over five runs and error bars indicate the corresponding standard
deviations. The feature extractor trained with SimCLR was fixed per setting
across the runs to reduce the computational cost.

Apparently, the NDVI has a positive influence on the detection of coarse woody
debris. This is in line with [28] where it is stated that the NDVI is the most
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important predictor variable. The best performance is achieved when the full
data is used. Aside from that, we observe that the inclusion of the DSM seems
to improve the model only in combination with the NDVI.

5.5.4 Transferability between Seasons

In Section 5.1, we mentioned that our imagery was recorded in two different
seasons, spring and summer. For the practical application, it is interesting
how well a model trained on one season generalizes to another. To analyze
that, we trained our SimCLR + PCA + K-Means model on the full data, the
spring data and the summer data separately. Then, we evaluated the models
separately for the two seasons. We report the results of this experiment in
Figure 27.

Figure 27: Model performances on the two seasons when training with different
data. The averaged scores and standard errors were obtained from five runs
with a fixed SimCLR backbone for each setting.

This diagram tells us that the model trained on the full data performs well
on both seasons, which is what one would expect. However, we can see that
the model trained on the imagery recorded in spring generalizes much worse
to summer than the other way around. Therefore, in a scenario where one
can only acquire training images in one season but wants to do inference for
multiple points in time, the summer season might be a sensible choice for the
training data due to the resulting model robustness.
Yet, one has to keep in mind that the data from the different seasons also
exhibit different amounts of coarse woody debris. While, in spring, coarse
woody debris covers about 0.46% of the test area according to the ground-
truth segmentation, the corresponding value for the summer data amounts
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to only 0.26%. Since both data come from the exact same area, we assume
that the real difference is not that large. So, this speaks in favor of using the
imagery from spring for inference.

5.5.5 Effect of Overclustering

Since coarse woody debris is not the most obvious feature in our imagery, we
have to perform overclustering during training and determine the set of clusters
corresponding to coarse woody debris afterward (see Section 5.2). Thereby, it
is not clear how many clusters we should use during training and how this
affects the final performance of the models. Thus, we assessed the sensitivity
with respect to overclustering in an experiment. The result can be seen in
Figure 28.

Figure 28: Performance scores obtained when training with different numbers
of clusters. Once again, we averaged the scores of five runs with the proposed
SimCLR + PCA + K-Means method and used the same feature extractor for
each setting.

Clearly, the number of ground-truth clusters, i.e. two, is not suitable. This
supports our assumption that other more prominent features are exploited for
clustering in that case. The maximal scores were obtained at 12 and 16 which
justifies our choice of 16 clusters in the experiments. If the number of clusters
is further increased, a very slight tendency to overfitting in the cluster selection
can be surmised.
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6 Conclusion

In this work, we studied the problem of unsupervised semantic segmentation
of coarse woody debris in aerial imagery. We discussed several state-of-the-art
methods for unsupervised image segmentation and showed that they are not
capable of detecting small and low-key features such as coarse woody debris.
Therefore, we developed a novel framework for semantic segmentation that
mitigates this issue. In our two-step procedure, segments are extracted as
image regions by a non-semantic segmentation algorithm in the first step.
In the second step, we train models to cluster image patches containing the
extracted segments. Since we separate the segmentation step from the semantic
label assignment, it is easier to define the characteristics of the segmentation
and to ensure that the features of interest are captured properly. It also allows
us to employ approaches from the field of image clustering which provides more
literature than the field of unsupervised semantic segmentation at this point
in time.
With the proposed concept, we manage to outperform existing methods for
unsupervised segmentation by a large margin. However, as an unsupervised
learning framework, it is still far from perfect and not able to rival supervised
approaches. Nevertheless, our method is able to advance to the regime of
useful predictions, whereas the existing unsupervised approaches clearly fail
to do so.
A limitation of our two-step procedure can be found in the segmentation step.
For our problem, we specifically designed a rule-based segmentation algorithm
that was suitable. But in general, this might be a conceptual bottleneck as the
overall performance heavily depends on the quality of the extracted segments.
As future work, it would be interesting to integrate the parts of our two-step
procedure into an end-to-end trainable model. Yet, this is not easily achievable
as the forming of segments has to remain uncoupled from the semantic label
assignment. Aside from that, there might be space for improvement in the way
the segments are represented in the clustering phase. Some more sophisticated
formats than simple image patches for the segments, e.g. a combination of
patches and masks, could possibly facilitate finding the desired clusters and
strengthen the performance.
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A Further Examples

Image Clusters To give an intuition of the quality of SCAN as a cluster-
ing method, we illustrate some clusters that were grouped together by it in
Figure 29. As one can see, the clusters are not perfectly separated but still
represent a reasonable categorization of the images.

Segmentation with the Proposed Two-Step Procedure and SCAN
In Figure 30, we provide additional examples for segmentations obtained with
our two-step procedure. In particular, SCAN was used as a clustering method
to assign semantic labels to the extracted segments.

Weakly Supervised Segmentation For the sake of completeness and for
comparison, we also depict examples that were produced with a minimal
amount of supervision in Figure 31. We trained a ResNet-18 with a two-
layer classification head on 100 labeled samples. These samples contain image
patches together with binary labels that indicate whether the patch depicts
coarse woody debris or not.
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A FURTHER EXAMPLES

Figure 29: Examples for image clusters obtained with SCAN.
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A FURTHER EXAMPLES

Figure 30: Randomly selected example images and their segmentations ob-
tained with SCAN as clustering method in our two-step procedure for semantic
segmentation. The white regions are the detected instances of coarse woody
debris. The gray regions represent segments that were extracted as candidates
by the segmentation algorithm, but eventually, not classified as coarse woody
debris.
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A FURTHER EXAMPLES

Figure 31: Randomly selected example images and their segmentations ob-
tained with our two-step procedure and weak supervision. Once again, the
white regions are the predicted instances of coarse woody debris. The gray re-
gions represent candidate segments extracted by the segmentation algorithm
that were not classified as coarse woody debris.
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